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Logistics Section Chief
Instructors

 Greg Crable, Instructor
USEPA Region 7

• Crable.Gregory@epa.gov

 Jim Ursic, Instructor

 USEPA Region 5

• Ursic.James@epa.gov

 Joe Ricard, Instructor

 USEPA Region 7

• Ricard.Joseph@epa.gov

 Serdar Ertep, Instructor
USEPA Region 4

• Crable.Gregory@epa.gov

 Janice Pearson, Instructor
USEPA Region 8

• Pearson.Janice@epa.gov

 Mark Reising, Facilitator

 Tetra Tech, Inc.

• mark.reising@tetratech.gov
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Administration

Student Registration Card

Student Evaluation Form

Course Agenda‐ Four Days plus KLP Exercise on Friday

Student Manual – available for download

Student Handouts
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Course Logistics
 Sign‐in sheet

 Housekeeping

• Breaks

• Message and telephone 
location

• Cell phone policy

• Facilities

• Other concerns

LSC
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Facility Information

Parking

Classroom

Restrooms

Water fountains, snacks, refreshments

 Lunch

Emergency telephone numbers

Alarms and emergency exits

LSC
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Administrative Details

Two formal breaks, plus lunch (conference scheduled)

Restrooms are?

Coffee is?

Please take phone calls outside

The only stupid question is the one that isn't asked

The Agenda is proposed ‐ we will vary to make sure all 
concerns are taken care of
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Terminology

We will be using "proper" ICS terminology in the class, 
including acronyms

Exception:  "OSC" will refer to an On‐Scene 
Coordinator; Operations Section Chief will be "OPS" 

(IMH Glossary & Acronyms, pp. 22‐20 

through 22‐27.)

Catch us if you can

We will remind you without being a pain 

LSC
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U.S. EPA ICS Guidance

U.S. EPA Incident 
Management Handbook 
(IMH)

U.S. EPA position‐specific 
Job Aid

LSC
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Resources

EPA ICS Forms Website

 response.epa.gov/ICS_FORMS

 response.epa.gov/institute
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 Exxon Valdez oil spill – 1989

 Hurricane Iniki, Hawaii – 1992

 Northridge earthquake – 1993

 Oklahoma City bombing – 1995

 World Trade Organization riots – Seattle 1999

 Pentagon, World Trade Center terrorist attack – 2001 

Examples of US Incidents Using ICS

LSC
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Columbia Shuttle Response ‐ 2003

LSC
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Hurricane Katrina ‐ 2005

 Planning Meeting in Mobile, AL

 Note Planning Section difference 
in R4/R6

 Section size, IAP difference



3/16/2017

5

LSC

13ICS Institute

Instructor Expectations
 Exhibit mutual cooperation with 

the group.

 Be open minded to new ideas.

 Respect fellow students and 
instructors.

 Use what is presented in the 
course to perform effectively 
within an ICS organization.

 Participate actively in all of the 
training activities and exercises.

 Return to class at the stated 
time.
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ICS – 450 CURRICULUM

ICS originated fighting forest fires

The fundamentals of the job are the same
regardless of incident type or size

lo·gis·tics
the detailed coordination of a complex operation
involving many people, facilities, and/or supplies.

ICS Institute

Unit 1 - Course Introduction
Unit 2 - LSC Position Overview

PLANNING "P"RESOURCE "R"

1-3
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Unit 1 - Course Introduction

Identify course objectives and
position-specific resource materials
for the position of Logistics Section

1-4

Unit 1 Objective:

First In – Last Out

ICS Institute

A Logistics Section Chief’s

Unit 1 Overview

 Introductions

 Course Objective

 Course Design

 Core Competencies

 Training Requirements and
Professional Experience

1-5
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Introductions

 Instructor and Student
Introductions

 Incident Response
Experiences

 Reasons for being a
Logistics Section Chief

1-6
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Course Design

 Course length of 32 hours with a joint exercise on
Friday with the other KLPs

 Combination of lecture, discussion, and exercises

 Closed-book Final Exam

 Course was designed under the assumption that
students have completed ICS 300 and 400 training

1-8
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Handout 1-1

ICS Form 214: Unit Log

ICS Form 211: Check-in Sheet

1-9
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LSC Core Competences

Leadership

 Lead, influence, guide and direct section personnel to
accomplish objectives and desired outcomes in a
rapidly changing highly stressful environment.

Communication

 Communicate effectively to share relevant information
with relevant personnel on a timely basis to accomplish
objectives and desired outcomes in a rapidly changing
highly stressful environment.

1-10
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LSC Core Competences

Assume the Position Responsibilities

 Successfully assume the role of LSC; initiating position
activities at the appropriate time including:

 Gathering and applying situational information and

 Establishing organizational structure and reporting
procedures employing ICS concepts and principles

1-11
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LSC Core Competences

Complete Assigned Actions

 Complete actions to meet identified objectives within
the established timeline

 Identify, analyze and apply relevant situational
information, as necessary, to complete assigned
actions safely

 Ability to work 12-14 hour days under physical and
emotional stress for extended periods

1-12
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LSC Training Requirements

 ICS Training 100, 200, 300, 400

 EPA 450 Logistics Section Chief Training

 EPA 420 (Recommended)

 FEMA IS-700 Introduction to NIMS

 FEMA IS-800a Introduction to NRF National
Response Framework

1-13
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LSC Professional Experience

 3 years applicable professional experience

 Certified as a Contracting Officer Representative
(COR)

 Purchase card certification

 Operations level training compliant with

 OSHA 29 CFR 1910.120

 Experience with EPA acquisition and procurement
policies

1-14
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Mobile
Printer

Outlet
Power Strip

Portable Monitor

Laptop Remote
with Laser

Pointer

Mini LCD
Projector

Thumb Drives
for each KLP

(see next slide)

ICS Institute

Thumb drives are pre-loaded with all blank ICS forms, pre-filled ICS 205A forms
for each BUR, and helpful guidance
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Exercise #1
Review Responsibilities, Review LOGs Exercise
Scenario, Develop a Go-Kit

1-15

Overview Logistics
Section Chief Position
UNIT 2

ICS Institute

Unit 2 - Overview of the LSC Position

“You will not find it
difficult to prove that
battles, campaigns, and
even wars have been won
or lost primarily because
of logistics.”

- General Dwight D. Eisenhower

Serve, Supply, and Support

2-2
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LSC Unit 2 Objectives

Describe the responsibilities of
the Logistics Section Chief:

• Within Logistics Section

• As a member of the IMT

2-3

ICS Institute

 Review IMT Structure

 Purpose of Logistics Section

 LOGs Documents for IAP

 Function of LOGs Section

 Branches of Section

 Units in Section

 Responsibilities of Staff

Unit 2 Overview

2-4

ICS Institute

Logistics Chief’s 2 Secrets for Success:

Always Know your A B C’s

Plan A, Plan B, & Plan C

- Jim Ursic

Logistics Motto:
First In, Last Out

Most actions you take require further reactions

Unit 2 Tips for Success

2-5
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ICS Institute

Other Qualities for Success

 Being Proactive – Self Motivated

 Service oriented – primary focus on others needs

 Being perceived as a mind reader, Telepathic
(knowing others’ job responsibilities / thoughts)
 Helps you understand others needs, tools required

 Being perceived as Clairvoyant, predict future
(knowing later consequences for recent actions)
 Ordered Portable restrooms; how often to pump out?
 Ordered generators; how often to refill fuel?

2-6

IMT Structure and Logistics Section

Review

2-7
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Incident Management Team (IMT)

Command
Staff

General
Staff

Emergency Operations Center (EOC)

Incident Commander

Liaison Officer

Public Information
Officer

Safety Officer

Planning Section
Chief

Operations Section
Chief

Finance Section
Chief

Logistics
Section Chief

2-8
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Logistics Section – Staffing Example

Medical
Unit Leader

Food
Unit Leader

Communications
Unit Leader

Network
Manager

Telecom
Manager

Help Desk
Radio Operators

Facilities
Unit Leader

Base
Manager

Security
Manager

Ground Support
Unit Leader

Equipment
Manager

Driver

Supply
Unit Leader

Ordering
Manager

Receiving &
Ordering Manager

Mail Room
Manager

Accountable Property
Manager

Logistics Section Chief

Service Branch
Director

Deputy LSC

Support Branch
Director

2-9
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Communications
Unit Leader

Supply
Unit Leader

More Likely LOGs Staffing Examples

Logistics Section Chief

Service Branch
Director

Support Branch
Director

 Staffing dependent on incident needs
 Many options possible

 Staffing is fluid - responding to needs
 Growing
 Reducing

 Staffing usually reviewed by EOC

2-10
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The ICS Form 203
is used by LSC to
plan staff needs

ICS 203 - EPA

2-11
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ICS Institute

The ICS Form 207
is used by LSC to
plan staff needs

ICS 207 - EPA

2-12
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ICS Vest Colors

Unified Command, Incident Commander
Public Information Officer, Liaison Officer
Safety Officer

Blue Planning Section

Red Operations Section

Orange

Green

Logistics Section

Finance Section

Technical Specialists

2-13

Logistics Section
Purpose and Responsibilities

2-14
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Logistics Section - Purpose

 To Serve, Supply and Support

 Serve by supplying resources and
services in support of the incident

 Provides support of the “Plan”

 Incident Action Plan (IAP)

Medical
Communication
Food

Facilities
Ground Support
SupplyS

E
R

V
IC

E

S
U

P
P

O
R

T

2-15

Logistics’ Branches
Service and Support

Logistics Section Chief

Service Branch
Director

Support Branch
Director

2-16

Logistics Section
Service Branch

Service Branch
Director

Medical
Unit Leader

Food
Unit Leader

Communications
Unit Leader

Network
Manager

Telecom
Manager

Help Desk
Radio Operators

2-17
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Service Branch Director - SVBD

 Supervises the operation of the Communications,
Medical, and Food Units

 Coordinates activities of branch units

 Participates in Logistics’ planning meetings

 Briefs LSC on branch
activities, coordinates with
SUBD

 Supports LSC in managing
service and support
contracts i.e. BPAs

2-18

Logistics Section
Units under the Service Branch

Service Branch
Director

Medical
Unit Leader

Food
Unit Leader

Communications
Unit Leader

Network
Manager

Telecom
Manager

Help Desk
Radio Operators

2-19
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Food Unit - FDUL

 Supervises assigned personnel and contracts

 Determines food and water requirements


 Determines best method of feeding response
personnel

 Orders food or water

 Ensures health and
safety measures are met

 Participates in LOGs and
Service Branch planning
meetings

2-20
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Medical Unit - MSDL

 Prepares ICS Form 206

 Establishes Unit

 Plans for emergencies,
declares emergencies

 Responds to requests for
medical aid, transportation,
medical supplies

 Coordinates with SO

2-21

ICS Institute

Communications Unit - COML

 Prepares ICS Form 205

 Participates in the Tactical meeting, if need

 Participates in LOGs and Service Branch
planning meetings

 Ensures communication systems
are adequate for the needs of the
incident (pcs, radios, printers, faxes)

 Distributes communication
equipment per the IAP

 Recovers and Demobs unused equipment

2-22

Logistics Section
Support Branch

Support Branch
Director

Facilities
Unit Leader

Base
Manager

Security
Manager

Ground Support
Unit Leader

Equipment
Manager

Driver

Supply
Unit Leader

Ordering
Manager

Receiving &
Ordering Manager

Mail Room
Manager

Accountable Property
Manager

2-23
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Support Branch Director - SUBD

 Supervises the operation of the
supply, facilities, and ground
support units

 Provides personnel, equipment,
facilities and supplies in support of
the incident

 In coordination with OPS and
RESL operational resource needs

 Briefs LSC on branch activities,
coordinates with SVBD

 Participates in Logistics’ planning
meetings

2-24

Logistics Section
Units under the Support Branch

Support Branch
Director

Facilities
Unit Leader

Base
Manager

Security
Manager

Ground Support
Unit Leader

Equipment
Manager

Driver

Supply
Unit Leader

Ordering
Manager

Receiving &
Ordering Manager

Mail Room
Manager

Accountable Property
Manager

2-25
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Facilities Unit - FACL

 Determines requirements for all incident facilities

 Base

 Incident Command Post

 Housing

 Secures facilities and
provides layouts

 Supervises security
manager and base/camp
manager

 Participates in LOGs and
Support Branch planning
meetings

ICS 235 Facility Needs Assessment Worksheet

2-26
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Ground Support Unit - GSUL

 Develops and implements the Traffic Plan

 Arranges and supports fueling, repair, and maintenance of
ground resources

 Maintains records and inventory
of support and transportation
vehicles
 ICS 218 - Support Vehicle &

Equipment Inventory

 Maintains incident roads

 Participates in LOGs and
Support Branch planning
meetings

2-27

ICS Institute

Supply Unit - SPUL

 Participates in LOGs and Support Branch planning
meetings

 Orders, tracks, receives, distributes, and stores supplies
and equipment

 Coordinates with Finance & RESL

 Maintains inventory

 EPA Property Contact

 Orders or returns supplies

 Services reusable equipment

2-28

Logistics Section
The Planning Cycle

2-29
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Logistics Section – Planning Cycle

 As a member of the IMT, the LSC attends C&G
Staff, Tactical and Planning meetings to keep
informed on ongoing and proposed tactical
operations and their projected needs.

 During the Planning meeting each member of the
IMT provides final input and their commitment to the
proposed plan (IAP)

 Sometime between the tactical and planning
meeting the LSC researches the availability of
resources proposed for the next operational period

2-30

ICS Institute

Logistics Planning “P”

 Review and clarify, if needed, proposed tactics
 Identify tactical/non-tactical resource needs and

reporting locations using ICS 215-EPA and 215a-EPA
 Provide the availability of resources on-hand
 Discuss unavailable resources and any issues with

ETA
 Identify resource support requirements

 Begin to draft ICS 213RR-EPA

COML may attend to determine radio needs

 IC/UC presents all decisions, directions, objectives,
priorities and procedures

 Reviews response emphasis
 Presents/reviews functional work assignments with

C&G staff
 Reviews open actions (ICS-233) and work

assignments from previous operational periods

 Survey available tactical resources
 Obtain status of all ordered resources
 Be familiar with available support capabilities,

facilities, communications, supplies, hotels, etc.

If needed develop or clarify resource requesting,
approval & ordering process and procedures

 Briefs IC and C&G staff on any major LOGs’ issues
 Confirm availability per the reporting requirements

for resources needed to accomplish tasks in the next
operational period

 Determine the need of any additional resources not previously
discussed

 Provide and discuss any contingencies, if needed
 Discuss and resolve any outstanding issues or concerns
 Provide commitment to support the “Plan”

 Meet with Logistics Units and RESL to determined status and availability of
required resources and take necessary actions

 Identify additional resources needed to support the operation
 Order needed tactical/non-tactical support resources not available on-site
 Update OPS/PSC on resources unavailable per the reporting requirements

i.e. requested date, times or location
 Suggest or inquire from OPS/PSC any alternatives
 Have a contingency plan!

 Provide up-dated logistics information as it relates to:

 Communications,
 Medical or
 Resource availability and ordering,
 Transportation/Traffic

LSC briefs incident staff on issues noted above along
with the other C&G staff

 Provide relevant ICS forms for inclusion into the IAP

 ICS 205 - Radio Comms Plan
 ICS 205A – Incident Comms Plan
 ICS 206 – Medical Plan
 Traffic Plan

 Evaluate logistical
support effectiveness and
make organizational and
procedural adjustments
as needed

 Begin assessing future
support needs

 Maintain interaction with
valuate logistical C&G
staff and REOC

 Beginning of ICS – End of Initial Response
 ICS 201-EPA is used to brief incoming Incident

Commander/Unified Command (IC/UC)
 Provides basic information on incident situation and

allotted resources (IMH page 4-6)
 Is a good source to use for briefing newly assigned

individuals

Most likely PSC, LSC and FSC have not have been
activated at this point

Operational Period
Planning Cycle

2-31
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Meeting Etiquette

 Example: Unified
Command meeting

 Only principal staff
at table permitted to
talk

 All others sitting -
standing must be
silent, no questions

 Non principals
present to gather
information only

Public Not Allowed – Only IMT Staff

2-32



Unit 2 – Overview of the Logistics Section Chief Position

EPA-450 Logistics Section Chief 17

Incident Action Plan
Defined

2-33
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What is An Incident Action Plan? (IAP)

 Written Plan with Objectives for Overall
Strategy to Manage an Incident

 Identifies Operational Resources &
Assignments

 Provides Direction & Important Information
for Managing an Incident During Operational
Period

2-34
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Who Creates An IAP?

 Staff within the ICP contributes to document

 Ridged guidelines & timelines dictates entire
process

 Process is illustrated using the Planning “P”

 Planning Section compiles all information
 Critical for LOGs to provide support to PS

quickly upon arrival

2-35
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Logistics Section
Documents Used or Created

2-36

ICS Institute

LSC Initiates/Completes the First Form

 Before LSC spends any funds -
they must obtain purchasing
authority from the IC

 This is done using an ICS 213
General Message form signed
by IC or DIC allowing
delegation of their authority to
make purchases

2-37
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Logistics Section – IAP Forms

 Radio Communication Plan, ICS 205

 Completed by COML or designate

 Medical Plan, ICS 206

 Completed by MEDL or designate

 Traffic Plan, no ICS form number

 Completed by GSUL or designate with assistance
from Planning

For each operational period:

2-38
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Logistics Section – Non-IAP Forms

 Activity/Unit Logs, ICS 214-EPA
 Completed by LSC and their staff
 Records: Actions, Agreements & Accidents (AAA)

 Situation Report (SitRep), no form number
 Completed by LSC
 Records: Only major issues per operational period
 Compiled by Planning (SITL)
 Submitted to IC who distributes to HQ, RA & others

Submitted to Planning each operational period:

2-39
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Logistics Section – Non-IAP Forms

Other ICS Forms Used by the Logistics Section:

 ICS 210 - Status Change – SUBD OR SPUL

 Used to change the status/reassign available, on-site
resources

 ICS 213 - General Message – Staff

 Used for messaging as needed during the incident

 ICS 213RR - Resource Request – SPUL/Staff

 Used to order all tactical and non-tactical resources

 ICS 218 - Support Vehicle Inventory – GSUL

 Used to maintain an inventory of all available incident vehicles
•

 ICS 235 - Facility Needs Assessment – FSUL

 Used to assess the needs of an incident facility

2-40
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Logistics Section – ICS 213 Forms

There are Several Types of ICS 213 Forms:

 ICS 213 - General Message 3 part form – All Staff

 Used for messaging as needed during the incident

 Part 1, person receiving keeps top copy

 Part 2, Sender keeps copy

 Part 3, Is reply which is returned to sender

 ICS 213RR - Resource Request – SPUL/Staff

 Used to order all tactical and non-tactical resources

 ICS 213GIS – GIS Product Request– GSUL/Staff

 Used to change the status/reassign available, on-site
resources

2-41
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Logistics Section
Responsibilities of the Chief

2-42
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Logistics Section Chief

 Planning, organizing and staffing the Section

 Assembling and briefing Unit Leaders

 Identifying service and support needs

 Processing requests for all incident resources

 Tracking all orders and non-tactical resources

 Working with other Command and General
Staff
 Site Security Plan for facilities/personnel

The Logs Chief is responsible for:

2-43
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Logistics Section Chief

The Logs Chief is responsible for:

 Reviewing the IAP, anticipating resource needs for
next operational periods

 Provides appropriate forms for the IAP

 Communications,
 Medical, and
 Traffic Plan

 Reviews the Demob Plan and implements the
logistics portion of the plan

 Completes LSC Unit Log & has Unit Staff complete
their own

2-44
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Logistics Section Chief

Continuation of Operations:

 No one LSC works the entire incident,

others will follow.

 Whether you are passing information on to the next
operational period or for the next rotation, the LSC
must ensure that all actions taken by the Logistics
Section during his/her rotation are documented for
future reference.

 Ensure all Branch Directors and Unit Leaders, keep
a current “Play Book” for the area of their
responsibility.

2-45
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Logistics Section Chief

Responsibilities as a member of the IMT

 The LSC must keep an open dialogue with:

 Command and General Staff

 Section Personnel and

 External entities

 Coordinates with Command and General
Staff concerning:

 Workspace, Overhead, Contractor, Equipment,
Supplies, and Vehicle needs

 IT/Communication issues

2-46
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Logistics Section Chief

Responsibilities to the Logistics Section

 Reviews IAP each operational period noting any
changes in operations

 Briefs section personnel on the incident:
 Type of response

 Strategy

 Size

 Expected duration

 Briefs section personnel on:
 Duties and responsibilities

 Timelines

 Demobilization

2-47
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Logistics Section Chief

0700

0900

1100 1300

 Operational Briefing
 Provides IAP to Operations Staff

 Command & General Staff
Meeting
 IC/UC provides decisions, priorities

and functional assignments

 Tactics Meeting
 Obtain strategy for next ops period
 Draft ICS 213RR

 Planning Meeting
 Can Logistics Support the Plan

A Typical Day for the LSC

 Logistics Section Staff Meetings
 As needed, to review issues

needing to be elevated and
actions needed to be
accomplished

 Other Meetings as needed
 RESL Mtg – Staffing Needs
 Communicate with REOC

 Business Mtg with FSC

2-48
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Logistics Section Chief

Other Responsibilities

 Monitor incident facilities to identify problems or needs.

 Ensure EPA policies/guidelines for purchasing are followed.

 Ensuring proper security of incident facilities & infrastructure

 Ensure food safety

 Monitor communication systems for sustainability

 Ensure proper separation between EPA and Contractors

 Ensuring Green purchases, recycling programs in place

 Monitoring traffic, parking, loading areas

 Monitor morale of section personnel.

2-49
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 Regions 1 & 2: Mutual primary support

 Regions 1 & 8: Mutual secondary support

 Regions 2 & 6: Mutual secondary support

 Regions 3, 4 & 5: 3-way primary support

 Regions 6 & 7: Mutual primary support

 Region 7: Cross-border MOU
with Region 5

 Regions 8, 9 & 10: 3-way primary
& secondary support

EPA Back-Up Regions (BURs)

2-50
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ICS Institute

N-IMATN-IMAT

The N-IMAT is a team of 44 EPA employees divided
into 4 BUR groups with 11 KLPs in each group.

BUR 1: Regions 1 & 2
BUR 2: Regions 3, 4 & 5
BUR 3: Regions 6 & 7
BUR 4: Regions 8, 9 &10

National – Incident Management Assistance Team

EPA’sEPA’s

The experience gained as a result of 9/11, the Columbia
Shuttle Recovery, Hurricane Katrina, and the Gold King
Mine response emphasized the need for a new response
model involving an IMT in each region and a highly
trained and experienced N-IMAT that can provide support
during the initial phases of the response.

2-51
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Things to Remember

 Regional managers may not be 100% familiar with ICS
 You & regional removal manager must inform each other

 Limitations established by management can be big
handicaps
 No REOC, limited staff, funds, and time

 Response funding and its source requirements vary
 Know the terms and conditions for each source.
 Track all purchases for audit purposes
 Items cannot be simply excessed, know funding source’s

deposition policy
 All EPA purchasing rules, ADA, recycling policies, IT security,

basically all EPA policies must be followed

2-52
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Logistics Go-Kits

 Always be on the look-out
for excess supplies to
supplement your go-kits
 Laptops, servers, printers,

MiFi’s, CAT5 cables, speaker
phones, easels, projector
screens, projectors, etc.

 LSC maintains two go-kits:
 Their personal LSC go-kit
 The Regional go-kit

2-53
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Logistics Personal Go-Kit

Items LSC

Supply catalogs X

Contact lists for Fed/State Agencies X

Road Maps X

EPA Property Decals

Access to Financial Data Warehouse X

General Purpose Tool Kit

Ordering Process Flowcharts X

Record book X

Specialized tools for equipment
service & maintenance

Radio programming equipment

National frequency plan

Programmable VHF radios

Internet wireless server

Volt meter & other repair tools

LSC Book of Knowledge X

Items LSC

EPA Incident Management
Handbook

X

General Office Supplies X

Related Interagency
agreements/contracts

X

Phonebook of area X

Laptop & MiFi charges X

Cell phone and charger X

24-hour clock, alarm clock X

Flashlight, 100’ tape, flagging X

USB thumb drives X

Agency specific materials X

Power strip X

Related ICS Forms – hardcopy 205,206,214,
215 218,

213RR, 213

T-Cards/Inventory tracking equip. X

T-Card Rack X

Calculator X
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Logistics Regional Go-Kit

Items LSC

Supply catalogs X

Contact lists for Fed/State Agencies X

Road Maps X

EPA Property Decals X

Equipment trailer, small safe X

General Purpose Tool Kit X

Ordering Process Flowcharts X

Record books X

Specialized tools for equipment
service & maintenance

X

Radio programming equipment X

National frequency plan X

Programmable VHF radios X

Servers, cabinet w/lock, modems X

Volt meter & other repair tools X

3 projectors, 3 screens X

Items LSC

EPA Incident Management
Handbook

X

General Office Supplies, calculator X

Related Interagency
agreements/contracts

X

Phonebook of area X

Laptops, MiFis charges, printers X

Cell phones and chargers X

24-hour clock, 3 projectors-screens X

Flashlight, 100’ tape, flagging X

USB thumb drives, plotters X

Agency specific materials X

Power strips, tunnel tape X

Related ICS Forms – hardcopy All forms

T-Cards/Inventory tracking equip. X

T-Card Rack X

IMT color vests X
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ICS Institute

 There are Job Aids for all 6 Units

Provides Information regarding:

 Equipment & supplies needed

 On-line Reference Materials

 Required LOGs ICS forms

 Various Task Lists to assist the
LSC in navigating his/her
responsibilities

Logistics Section Tools
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Objectives Review

1. What are the key functions of
the Logistics Section?

2. What are the units within the
Logistics Section?

3. What are the basic
responsibilities of the Logistics
Section Chief?

2-57
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BUILDING A LOGISTICS SECTION
Exercise #2

2-58
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Unit 3

Overview of the 
Facilities Unit

“Forget logistics, you lose.”

- Lt. Gen. Fredrick Franks,
Operation Desert Storm     

Windall Castle

Facilities Unit Overview

 Purpose of the Facilities Unit
 Responsibilities of the Facilities Unit Leader

3-2

SUPPORTSUPPORT
BRANCHBRANCH
SUPPORT
BRANCH

GROUND SUPPORT 
UNIT

FACILITIES UNIT

SUPPLY UNIT

SERVICE
BRANCH

FOOD UNIT

MEDICAL UNIT

COMMUNICATIONS

UNIT

Facilities Unit Objective

Describe how the responsibilities of the 
Facilities Unit Leader (FACL) support the 
overall goals of Unit 
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Purpose of the Facilities Unit

 The purpose of the 
Facilities Unit is to 
establish & maintain 
incident facilities

 Incident facility types:

 Incident Command Post
 Base 
 Camps
 Staging Areas

3-4

3-5

Incident Command Post (ICP) - A field located 
facility at which the primary tactical-level, on-scene 
incident command functions are performed. The ICP 
may be collocated with the incident base or other 
incident facilities.

Base - The location at which the primary logistics 
functions are coordinated and administered. There is 
only one Base per incident.

 For EPA the Base is usually collocated with the ICP

Purpose of the Facilities Unit

Purpose of the Facilities Unit

Camp – Locations near or within the general incident 
area to provide sleeping areas, food, water and 
sanitary services to incident personnel.  

 The preferred housing accommodations for EPA
personnel are in hotels/motels; staffed and equipped to  
provide housekeeping and laundry services.

Staging Area - The location where incident 
resources are assigned awaiting tactical assignment.

 It is common to refer to the area where collected orphan  
containers, white goods, hazardous waste, etc. as the  
Staging Area.

3-6
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Purpose of the Facilities Unit

ICPStaging Area Camp

Dixie National Forest, Utah 

Facilities Unit Staff

 Level of staffing required is dependent on 
size and complexity of response

Facilities Unit Leader (FACL)

Base 
Manager

Camp/Housing
Manager

Camp/Housing 
Staff

Security 
Manager

3-8

Purpose of the Facilities Unit

The Facilities Unit:  
 Defines & determines 

requirements for incident 
facilities in coordination
with IC, C + G Staff

 Uses ICS 235 Form, 
Facility Needs 
Assessment Worksheet 
for guidance

 Place orders to meet 
facilities’ needs

3-9

INCIDENT COMMAND POST
South Shore Business Center 
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 Provide space for all C and G Staff functional 
groups & supporting infrastructure

 ICP should have public access but located away 
from heavy foot and vehicular traffic

 Accessible to adequate utilities to support 
operational requirements

 Provide a clean, dust free area (computers, copy 
machines, communications and food/shower services)

 Provide adequate security

3-10

Incident Command Post Requirements 

ICP

 Check-in/Admin. Support
 Security
 Briefing Area/Meeting Rms.
 Servers/IT Hardware
 Break/Recycle Areas
 Short/Long-Term Storage
 Secure Storage
 Smoking Areas
 Press/Media Holding Area

 Planning Section + GIS
 Operations Section
 Logistics Section
 Finance/Adm. Section
 Parking Areas

 Support Vehicle/Equip. Parking
3-11

The ICP:
 Incident Commander

 Safety/Liaison 

 Public Information

Planning a Facility’s Layout 
Functional Relationships & Space Requirements

Purpose of the Facilities Unit

3-12
ICS-235                  FACILITY NEEDS ASSESSMENT WORKSHEET

Is this it? Can you 
really determine all  
your facility needs 
with this form?
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Trailer Occupant Power Connectivity
DW24x56 IC, DIC, 

Liaison, OPS
8 Laptops
2 Printer/Fax - Exist
1 Projector, 1 Screen-
NEED

1 - 24 Port Switch
1 AP
4 Phone lines, 1 Conf. line + 1 Fax line + 4 VOIP 
Phones and 1 VOIP Conference phone

DW24x56 Up to 40 laptops
1-(large volume laser) 
Printer/Scanner/Copiers 
- NEED
4 Projectors, 4 Screens-
NEED

2 – 24 Port Switch
1 AP
2 Phone lines and 3 Conf. lines + 2 VOIP phones 
and 3 VOIP conference phones

12x56 Planning 
Section

15 Laptops
2 Printers- Exist, 1 
Plotter-NEED
1 small refrigerator - Exist

1 - 24 Port Switch
1 AP
1 Phone Line + 1 VOIP Phone

12x56 GIS + Data 
Management

14 Laptops
3 Printers, 2 Plotters -
Exist
2 USB Print Servers -
Exist

1 - 24 Port Switch
1 AP
1 Phone Line +1 VOIP Phone

12x56 US Fish and 
Wildlife

20 Laptops
2 Printers - Exist

1 - 24 Port Switch
1 AP
1 Phone Line + 1 VOIP Phone

10x44 PIO + JIC 12 Laptops
1 (low volume laser) 
Printer/Fax - NEED

1 - 24 Port Switch
1 AP
6 Phone line, 1 Conf. line,1 Fax Lines + 6 VOIP 
Phones, 1 VOIP Phone for conference, and one 
fax machine

10x44 10 Laptops
1 (low volume laser) 
Printer - NEED

1 - 24 Port Switch
1 AP
1 Phone Line+ 1 VOIP Phone

10x44 Public Health 10 Laptops
1 Printer – Exist

1 - 24 Port Switch
1 AP
2 Phone Lines + 2 VOIP Phones

10x44 Safety, OSHA, 
MOSHA

12 Laptops
1 (low volume laser) 
Printer – NEED

1 - 24 Port Switch
1 AP
2 Phone Lines + 2 VOIP Phones

10x44 MDNRE 12 Laptops
1 (low volume laser) 
Printer – NEED

1 - 24 Port Switch
1 AP
1 Phone Line + 1 VOIP Phone

10x44 Logistics and 
Finance

12 Laptops
2 Printers - Exist

1 - 24 Port Switch
1 AP
2 Phone Lines + 2 VOIP Phones

8x28 Communication
s + Copy Ctr. 

2 Laptops
2 (large volume laser) 
Printer/Scanner/Copiers
-NEED
AC Window Unit-
NEED(Server Rm)

1 – 8 Port Switch
GIS Server
Planning Server
ATA Connection

Trailer Size # of Personnel Work Unit Furniture
Command Staff

DW 24x56 1 IC 2 tables, 3 chairs
3 DIC 6 tables, 5 chairs

Meeting Room 8 tables, 40 chairs
1 Liaison Officer 3 tables, 2 chairs
1 Assist LNO Included above
2 OPs Included above
8 Sub-Total 19 tables, 50 chairs

10x44 1 Public Information Officer
1 Deputy PIO
2 Assist. PIO
3 CIC
5 JIC

12 Sub-Total 8 tables, 18 chairs
10x44 1 Safety Officer

5 Assist. SO
6 OSHA/MOSHA

12 Sub-Total 8 tables, 12 chairs
DW 24x56 - Command Meeting 

Center
17 tables, 62 chairs

General  Staff
10x44 1 Finance Section Chief

1 Contracting Officer
2 Costing Tracking Support 

(START)
4 Sub-Total Finance Section 3 tables, 4 chairs
1 Logistics Section Chief
2 Deputy LSC
1 Supply Unit Leader
1 Ordering Manager
1 Facilities Unit Leader
1 IT Support
1 Ground Support Unit 

Leader
8 Sub-Total Logistics 

Section
5 tables, 8 chairs

8x28 1 Communications Unit 
Leader

1 Assist  CUL

ICP FACILITY NEEDS – Marshall, Michigan 08/15/10

Power + Connectivity 
Requirements

Furniture Needs

3-13

Provide Facilities Layout 

Finance

Planning

Logistics

Documents

IC
/J
IC

General Staff

Incident 
Command

Situation Board

Check-in

0perations

Briefing Rm.

Capacity: 45

3-14

Incident Base Requirements

Basic Base Requirements

 Adequate space for all logistics’ operational 
functions (supply storage, etc.)

 Ability to expand, if needed

 Commercial power source, if available, or 
an uninterrupted power source

 Controlled access w/good traffic flow

 Provide adequate security

 Base Manager

3-15

Basics
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Basic Base Requirements
 Areas requiring service/support vehicle access:

Supply

Kitchen/Food Vendors
Medical

Shower

Communications

Utility Services

Porta-potties
Gray water
 Fueling
Garbage 
Recycling 
Security

3-16

Incident Base Requirements

Access

Provide Base Layout Map

3-17

Heli
Spot

Crew 
Sleeping

Night
Shift

Sleeping
Off 

limits

Overhead
Sleeping

Equipment
Parking

LNO

COML

SUPL

ShowerLaundry

Food

PIO

Briefing

PSC

LSC

P
arkin

g
Hwy 50

H
w

y 
10

IC

H

S
in

k
s

FSC

RESL

OPSSO

M
E
D
L

Chairs,  
Benches or

Stand

Staging Area

Check In

DOCL

BASE LAYOUT

Parking

Check In
Overhead
Parking

ICS Institute 3-18

Incident Command Post

State Farm Facility

Marshall, Michigan

Site Plan Trailers presently located at the ICP 
and re-located to the State Farm Site

New trailers provided by Enbridge

Planning

Logistics
Command Staff

OSHA/MOSHA 
MDNRE Public Health

US Fish & WildlifeCCEM

Mobil Command Center

Command Meeting Center

PIO & Safety

M/W  RR Trailers

UC JIC

GIS & Data Management

Comms
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Oliver Road

P
ra

tt
 A

ve
n

u
e

•Fire Assembly

• Area

•Site Plan Incident Command Post
1601 Pratt Avenue

Marshall, Michigan

Trailers presently located at the ICP and 
re-located to the State Farm Site

New office trailers provided by Enbridge

3-20

Requirements for Camps

 Camp services provided:
 Food
 Sanitation (showers + toilets) 

 First-aid
 Supply
 Sleeping area

 Camp Manager and Staff

CAMPS

3-21

Requirements for Camps

 Accessible to incident personnel and service 
providers 

 Provides adequate sanitation facilities

 Located in close proximity to other incident 
facilities/services

 Isolated from noise sources 

 Provides for the safety and security of 
personnel and property 

CAMPS
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 Traffic flow
 Day + night sleeping
 Kitchen/eating
 Showers/washing
 Fire lanes
 Shore power access
 Storage areas

 Parking
 Porta-potties
 Dumpsters (garbage)
 Recycling
 Generators
 No-parking zones
 Delivery areas

3-22

Planning a Camp’s Layout
Functional Relationships + Space Requirements

Purpose of the Facilities Unit

The Facilities Unit:  
 Provides sleeping + sanitation 

facilities for incident personnel

3-23

Camp

Purpose of the Facilities Unit

Housing options to consider:

 Hotels/Motels
 Bed + Breakfast
 Apartments/Houses
 University/Military Dorms  
 Camp(s)

 Trailers
 Recreational Vehicles
 Tents
 Conference Rooms/Gymnasiums 3-24
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Issues Confronting the FACL

 Communities 
totally devastated

 Displacement of 
its citizens

 Influx of responders 
+ contractors

 ALL remaining hotels
are overwhelmed 

ICS Institute 3-26

Month M Aminities

Date

M
iles

R
ate

P
hone 

N
um

ber

H
ot 

B
reakfast

C
ont. 

B
reakfast

Laundry O
n-

site

M
icro/R

efrig.

W
IF

I

H
ardw

ire

V
acancies

N
o 

V
ancancies

D
ate of 

A
vailability

Comments

10 Mile Radius

Microtel Inn/Suites 417-626-8282 X DtD

Plaza Motel 1.5 417-623-0610 X DtD

Economy Inn & Suites 2.1 417-782-7212 X No Answer

Capri Motel 417-206-0604

Budget Inn 417-623-6191 X DtD

Motel 6 2.6 417-781-6400 X Check day of Need

Fairfield Inn/Marriott 2.8 417-624-7800 X Not Taking Reservations DtD

Ramada 2.8 417-781-0500 X 7/1/11 Booked thru 6/30 

Econo Lodge Inn/Suites 2.8 417-627-0440 X 6/12/11 Available beginning 6/12 or DtD

Riviera Roadside Motel 2.8 417-624-6500

Comfort Inn & Suites 2.8 417-627-0400 x x X Check Day to Day

Days Inn 2.9 417-623-0100 X 6/11/11

Drury Inn & Suites 2.9 77 + 417-781-8000 X 7/1/11 3601 S. Range Line Rd., Joplin

BW Oassis Inn & Suites 2.9 417-781-6776 X DtD

Baymont Inn/Suites 417-623-0000 X DtD

La Quinta Inn 417-781-0500 X No Answer

Candlewood Suites 2.9 417-623-9595 X Booked thru 9/1/11

Super 8 Motel 2.9 417-782-8765

Select Hallmark Inn 2.9 417-624-8400

Holiday Inn 2.9 417-782-1000 X 7/1/11

Hilton Garden Inn 417-206-6700 X 6/20/11 Booked thru 6/20

Hampton Inn 2.9
417-659-9900 X

Booked thru mid July -- Chk for 
availability

Quality Inn 417-627-0440 X 6/13/11 Booked thru 6/13

Residence Inn 417-782-0908 X 6/30/11 Booked thru 6/30

Plaza Motel 417-623-0610

Sleep Inn 417-782-1212 x x

Towneplace Suites/Marriott 3.5 417-659-8111 X 6/30/11 Extended stay --- booked thru 6/30

Galena Motel 6.4 620-783-5428 X DtD call at 11 AM 

Tara Motel 7.6 417-624-2190 X When they're done cleaning up Joplin

20 Miles Out

Super 8 Motel 11 417-359-9000

Precious Moments Hotel 12 417-359-5900

Econo Lodge Carthage, MO 12 417-358-3900 x x

Days Inn 12 417-358-2499

DownStream Casino - Miami, 
OK 28 918-919-6000

X 6/12/11

Super 8 Motel - Miami, OK 28 918-542-3382

Microtel Inn - Miami, OK 28 918-540-3333

30 Miles Out
Holiday Inn Express -
Pittsburg, KS 35

620-231-1177 X 6/12/11 4011 N. Parkview Drive, Pitt, KS  66762

Super 8 Motel - Pittsburg, KS 35 620-232-1881

University Park Inn -
Pittsburg, KS 35

620-231-8300

Sunset Motel - Pittsburg, KS 35 620-231-3950

Holiday Lodge - Pittsburg, KS 35 620-231-1350

>40 Miles Out

Hilton Garden Inn -
Bentonville, AR 60

Worldmark by Wyndham -
Afton, OK 43

 The LSC needs to 
be activated as 
soon as possible

 One of the top 
priorities is to begin 
collecting hotel 
information + start 
booking rooms

 The further into the 
incident the closer + 
easier it is to book

ICS Institute 3-27

NUMBER OF 
ROOMS

ROOM #
ROOM 

RESERVED 
THRU

PERSONNEL ASSIGNED
CHECK IN 

DATE
CHECK OUT 

DATE

1 130 11/16/2008 Mike Nalapiaski 29-Oct 13-Nov

2 131 11/16/2008 Joe Davis 28-Oct 12-Nov

3 132 11/16/2008 Cindy Singletary, R6 214-679-6986 16-Oct 29-Oct

4 208 11/16/2008 Donna Cleland, R6 214-683-0096 16-Oct 24-Oct

5 210 11/16/2008 Matt Loesel, R6 214-697-9213 16-Oct 25-Oct

6 211 11/16/2008 Rob Bryant, R7 16-Oct 31-Oct

7 212 11/16/2008 Joe Ricard, R7 16-Oct 31-Oct

8 214 11/16/2008 Nicholas Brescia, R6 16-Oct 28-Oct

9 215 11/16/2008 Brandy Todd 23-Oct 27 Oct ?
972 974 2971

10 216 11/16/2008 Genetta 27-Oct ??

NUMBER OF 
ROOMS

ROOM #
ROOM 

RESERVED 
THRU

PERSONNEL ASSIGNED
CHECK IN 

DATE
CHECK OUT 

DATE

11 219 11/16/2008

12 220 11/16/2008 Julie Acevedo 28-Oct 12-Nov

13 224 11/16/2008 Beth Toterman, R2 646 369-0064 16-Oct 23-Oct

Tracking Hotel 
Accommodations

3-27
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LOGISTICS SECTION MOB / DEMOB CHECKLIST

MOB
1.Room Assignment

1.Provide Hotel Name and room assignment 
spreadsheet in LOG Book
2.Record individual’s cell phone number.

2.Provide route map between ICP and hotel
3.Assign building key card

1.Make copy of individual’s IMT badge
2.Record name on envelope and picture
3.Provide badge number and picture to receptionist
4.Ensure Leasing Agent’s master list is updated

4.Sign Mob Checklist

DEMOB
1.Retrieve property (as applicable)

1.Check inventory list for items checked out
2.Retrieve office key

2.Retrieve security badge 
1.Return badge to the numbered envelope.
2.Line through individual’s name
3.Notify receptionist of the change 
4.Ensure name is removed from master list.

3.Sign off DEMOB checklist 

Receiving Items into the ICP

1.Log the item on the RECEIVING LOG, including:

a. Date Received
b. Delivered By
c. Shipped From
d. Shipped To
e. Quantity Item/Shipped 
f.  Contents, Acknowledge Signature and 
Date

2.Open Item or look at shipping papers to 
determine contents and record in ITEM block

3.Inform recipient of their item being delivered and 
have them sign for the item.

4.If the item is an accountable Item complete a 
Property Inventory Card and tag with an EPA 
property tag .

5.If item was ordered through ICS form 213rr note 
date of delivery and deposition after receipt. 

Purpose of the Facilities Unit

The Facilities Unit:  
 Manages base and housing 

operations 

3-29

Responsibilities of the FACL

 Obtain a briefing from the LSC or Support Branch 
Director
 Receive/review a copy of the IAP
 Participate in Logistics Section planning activities

3-30
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Operational + Planning    

Considerations

 Predicted weather conditions

 Turnaround time for support + services

 Duration of operational 

periods (day/night, 12/24 hours)

 Holidays/3-day weekends

 Anticipated incident duration

 Resource ETA (estimated time of arrival)

3-31

3-32

“Nothing goes as planned – Have a Plan B”

 Contingency planning:

 Rations (stored, on-hand)

 Shelter (tarps, poly-sheeting, tent flies)

Water (stored, on-hand)

 Transportation (ATV)

 Backup Utilities
 Optional facility locations

Operational + Planning    

Considerations

 Housing – BOOK ROOMS IMMEDIATELY 
 Office space & equipment
 Additional staffing
 Grey water reservoir 
 Trash disposal
 Potable water
 Porta-potties
 Utilities
 Fueling
 Recycle

Placing Initial Order

3-33
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Responsibilities of the FACL

 Brief Facilities Unit personnel

 Briefing Topics

Directions/recommendations
List of key contacts
Contract information + service schedules
Unit Priorities
Facility Security  
Identify needs of incident personnel
Type of incident + expected duration
Current + expected resource commitments

3-34

Responsibilities of the FACL

» Current incident status

» Terrain + vulnerabilities (i.e. floods, dust, animals)
» Weather, current and expected
» Jurisdictional agency
» Policies + operating procedures
» Cultural, Environmental, and Threatened + 

Endangered (T+E) concerns
» Proper ordering procedures 

3-35

 Briefing Topics Continued

Responsibilities of the FACL

 Oversee demobilization of incident 
facilities

 Establish in-place safety + security 
policies + procedures

 Supervision/work schedules

 Determine the location of incident 
facilities (private/agency)

 Coordinate w/Resource Unit 
Leader on incoming incident 
personnel + Tactical Resources

 Establish shipping + receiving 
protocol = mail room

3-36
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 Monitors Contractual Agreements
 Contracting Officer’s Representative (COR) 

preferred. 

 Is familiar with all terms, timelines and 
deliverables of facility related contracts

 Ensures contractual agreements are met by 
both the agency and the contractor

3-37

Responsibilities of the FACL

ICS Institute 3-38
3-38

Responsibilities of the FACL
 Provide exterior lighting + interior/exterior security

 Establish/maintain all utilities (electrical, internet, 
telephone, generators)

 Ensure ADA compliant access to all facilities 
(walkways, stairs)

 Provide check points and controlled access

 Provide administrative support functions

 Provide custodial/maintenance services 

3-39
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ICP Security Services
Statement of Work

[Armed or Unarmed] security services for the Incident Command 
Post (ICP) [any other locations involved?] and surrounding property 
under its use [or surrounding property as indicated in the attachment 
provided].  Services will include badging operations for all incident 
personnel; controlling access to the ICP through verification of 
proper identification; ensuring the ICP is safe and secure when 
unoccupied; provide recommendations for the improvement of ICP 
security when necessary; ensure vehicles on ICP property are 
properly parked according to local law and ICP policy; assist the 
Logistics Section Chief investigate and address any breech in 
security or unsafe conditions.  

The Contractor is responsible for obtaining all required permits or 
licenses necessary to perform the services required and comply with 
federal, state and local laws that apply to the provisions of the 
services under this agreement.  All staff must be under the direct 
supervision of the Contractor and shall be uniformed, courteous and 
exercise precautions at all times for the protection of persons and 
property.  

Security Services are required 24 hours a day, 7 days a week, 
including holidays.

Contract Term:  60 days with 30 day options

The Incident Command Post is located at:

Walters Elementary School                                                                                                    
705 North Marshall 
Marshall, MI  49068 
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Order # Supplies/Services Terms Contact 
Person

Status

EP086000179 Apartment in , to include all 
furniture, linens, washer, 
dryer, internet service, 
television, pots & pans, 
dishes and utensils

10/01/08 –
10/31/08
30 days + 1 day

Alma Adams Sent email 10/28 to Alma 
Adams to inform her of the 
upcoming end date on this 
agreement.  

Apartments in Unknown Unknown Lisa Bokun informed us in 
an Email dated 10/27/08 
that Alma Adams would 
work with Eric Delgade or 
Nancy Jones and that no 
further actions are needed 
by the Logistics Staff.  

EP08  
EP086000187

Herman Miller Office Panels 
to include set-up & pick-up –
ICP, . 

9/29/08 –
11/30/08
2 months

Robert 
Lockhart 
Alma Adams

213rr developed and 
submitted on 10/19/08 to 
Alma Adams requesting 
that the panels be picked 
up by 10/31/08 

EP086000188 30 yard Dumpster to include 
its pick-up & return and 
weekly waste pick-up

9/29/08 –
11/28/08
60 days

Alma Adams 213rr developed and 
submitted on 10/19/08 to 
Alma Adams requesting 
that waste disposal 
services be terminated and 
that dumpster be picked up 
by 10/31/08 

EP086000194 2 Xerox MF Copiers           
(1- Model WCP 55 MF w/30k 
copies/month, 1- Model 
WCP 35 MF w/15k 
copies/monthly) to include 
toner, all repairs, staples, 
installation/removal fees, an 
overage allowance. It 
excludes paper. 

10/03/08 –
01/03/09
3 Months

Michael 
Bauman

213rr was prepared and 
emailed to Michael 
Bauman to amend the PO 
to reflect the location of the 
new ICP in and to add 
$580 to move 2 copiers 
from the location to 
League City ICP.  Xerox 
has been contacted to 
schedule move for 
Tuesday, 10/28/08.

Incident Purchase Orders and Contracts
Kept on File at the Incident Command Post in League City, TX

Status as of October 25, 2008

The following Purchase Orders are on file at and known to the Logistics Section located at the 
Incident Command Post, 2600 South Shore Blvd. Suite 300, League City, TX  77573

 Ensure safety standards are followed:

 Bury or protect electric and 
phone lines and inspect daily

 Identify and correct 
environmental hazards

 All equipment + utilities are 
installed per local building 
codes and/or EPA policy

 Ensure compliance with local 
fire + building codes

3-42

Responsibilities of the FACL
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Responsibilities of the FACL

 Maintain facility records 
and control/track all 
facility related resources

 Maintain Unit Log

3-43

Meeting Room Schedule

Facilities Unit Tools

 GO KIT

3-44

3-45

Facilities Unit Tools

 JOB AID
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Hurricane Ike Incident Command Post 
MOBILIZATION PLAN

Deployment to the Incident Command Post (ICP), located at the
South Shore Business Center

2600 South Shore Blvd., League City, Texas  77573

***   You must READ the Mobilization Plan before arriving at the ICP   ***

Travel Information
Regions must inform the REOC when there has been a change in travel schedules for any reason.  
Coordinate your travel plans with your Section Chief.
Maps and directions are provided as attachments for those traveling from; the Dallas/Fort Worth 
Metro Area (Attachment 1a); Houston’s William P. Hobby Airport (Attachment 1b); and Houston’s 
George W. Bush Intercontinental Airport (Attachment 1c) to the Incident Command Post (ICP) 
located at the South Shore Business Center, 2600 South Shore Blvd., Suite 300, League City, 
Texas 77573.   
THE CLOSEST AIRPORT TO THE ICP IS THE WILLIAM P. HOBBY AIRPORT
If you have questions, contact the ICP Logistics Section Chief at 214-697-9120.

Traveling to the Branches
There are three branches:  
Alpha Branch:  631 Allen Genoa Rd., Houston TX 77017
Bravo Branch: W. Port Author Rd., Port Arthur, TX (The Branch is located in an Industrial Park with no 
street address.  Call the present Branch Director for landmarks to assist in finding it)

Charlie Branch:  2248 Terminal Dr., Galveston, TX  77554.  
NOTE: Maps with directions from the ICP to each Branch location are found in IAP.

Lodging
ICP and Alpha Branch:
Personnel assigned to the ICP and Alpha Branch are housed in hotel rooms through a contract. 
Once you have been assigned to the ICP or Alpha Branch through Asset Tracker your room 
assignment is made by Logistics and will be given to you during the check-in process by Logistics.  

Hotel Amenities:
Both contract hotels are “Suites” hotels which provide at a minimum a refrigerator and microwave.  
Laundry facilities are provided at both hotels

3-46
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Tasks to be performed at Verne Cox Center when EPA departs.

1. Clean and empty Supply Room 111
2. Service and repair if necessary two Sliding Glass Doors.  It appears no repairs are necessary at this 
time
3. Clean Kitchen and kitchen appliances.
4. Clean Carpet in Office Area
5. Clean all windows
6. Clean & Buff all Linoleum floors
7. Clean and Paint 4 columns in Gymnasium.
8. Clean Bleachers.
9. General Pickup of debris/litter on the grounds.
10. Power wash the sidewalks at the entrances of the building (2) and the parking lot in the front of the 
building.  This is critical because wheelchairs pickup oil spills from the parking lot onto their wheels.
11. Reinstall 2 signs taken down by EPA.
12.Verne Cox Management feels the grass, where have parked for the last month, will be OK after a few 
rains.  However; they would like to keep this issue open for a while.
13. Diesel spill site.  Verne Cox management is calling in Pasadena Street and Bridge personnel to 
evaluate the spill site and give their recommendation on what may need to be done, if anything.
14 After the rain on 10/07, there is at least one mud hole caused by one of the trucks used in the Hurricane 
Ike effort and parked on the Verne Cox grounds.
Replenish Verne Cox supplies used by the EPA.  Kenneth and I are keeping a weekly total of supplies 
used.
Make certain all State, Contractor, and EPA supplies and equipment are removed.
This will include but not be limited to :
Trucks
Trailers
Generators
Electrical cables
Satellite Dishes
Ergonomic Chairs
ADP Equipment
Copy Machines
Rented Partitions

ICS Institute 3-48

Moving and/or Establishing an ICP
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Personnel Projections – Hurricane Ike As of 10-19-08
EPA Personnel

Position Today
10-19

10-25
Projected Move

10-28 10-31

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel
Changes

Staffing Level

IC 1 1 1 1
Safety Off. 1 1 (1) 0 0

PIO 1 1 1 1
Assist. PIO 1 1 (1) 0 0

CIC 4 4 4 (2) 2
Liaison 1 1 1 1

Operations 1 1 1 1
Marsh Ops. 1 (1) 0 0 0

Planning 2 (1) 1 1 1
Logistics 4 4 4 (3) 1
Finance 2 (1) 1 1 1

Subtotal EPA 19 (3) 16 (2) 14 (5) 9

TCEQ Personnel
Position Today 10-25

Projected Move
10-28 10-25

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel 
Changes

Staffing Level

2 2 2 2
Subtotal 2 2 2 2

Coast Guard Personnel
Position Today 10-25

Projected Move
10-28 10-25

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel 
Changes

Staffing 
Level

Personnel 
Changes

Staffing Level

Operations 1 1 1 1
Logistics 1 1 1 1
Finance 1 1 1 1
Subtotal 3 3 3 3

START Personnel
Position Today 10-25 10-28 10-25

3-49
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Move 
Instructions
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8 x 28

10 x 44

44’ – 0”

11’ – 0” 13’ – 0”20’ – 0”

Supply’s Storage

Server and 
Comms. Storage

Communications + Copy Center

2 people

Logistics  (10 people)

Finance Sections (4 people)

2-Printer/Scanner/Copier

Additional AC 
Window Unit

2 Phones 

1 Phone 

PrinterPrinter

7

8
Trailer 
Size

# of Personnel Work Unit Furniture

Command Staff
DW 24x56 1 IC 2 tables, 3 chairs

3 DIC 6 tables, 5 chairs
Meeting Room 8 tables, 40 chairs

1 Liaison Officer 3 tables, 2 chairs
1 Assist LNO Included above
2 OPs Included above
8 Sub-Total 19 tables, 50 chairs

10x44 1 Public Information Officer
1 Deputy PIO
2 Assist. PIO
3 CIC
5 JIC
12 Sub-Total 8 tables, 18 chairs

10x44 1 Safety Officer
5 Assist. SO
6 OSHA/MOSHA
12 Sub-Total 8 tables, 12 chairs

DW 24x56 - Command Meeting 
Center

17 tables, 62 chairs

 Using the “Needs Assessments” draw facility layouts 

ICP FACILITY NEEDS – Marshall, Michigan 08/15/10

3-52
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24 x 56Command  Meeting Center

Meeting  Room

Meeting Room

Meeting Room

Open Workstations

Open Workstations

Printer/Scanner/Copier

Conference 
Phone

4 – Screens  and 1 – White Board

4 - Projectors

2 Phones 

Conference 
Phone

Conference Phone

2 Phones 
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Install electrical 
hook-up

Provide traffic control

Provide for a 
Designated 
Smoking Area

Consider opportunities for growth 

Have a Plan “B”

Provide holding area for tactical 
vehicles and equipment
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Provide security  

Develop + provide signage   

Provide + maintain restroom  facilities    

ICS Institute 3-56

Provide signage   

Conduct walk-thru 
inspections    

Maintain HVAC systems   

Provide stairs   

Provide power + internet 
connection   

Provide walkways   

ICS Institute 3-57

Provide situation board   

Provide stage + sound system    

Provide projection surface   

Provide seating    
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Developing a Facility Layout 

Objectives Review

1. What is the purpose of the 
Facilities Unit?

2. What are the main responsibilities 
of the Facilities Unit Leader?

3-59
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ICS Institute

ICS Institute
Incident Command System

“Victory is the beautiful, 
bright-colored flower.  
Transport is the stem 

without which it could 
never have blossomed.”

- Winston Churchill

Unit 4 - Overview of Ground Support Unit

ICS Institute 4-2

Ground Support Unit 4 Objectives

Describe how responsibilities of 
Ground Support Unit Leader (GSUL) 
support overall goals of the Ground 

Support Unit & Logistics Section 

ICS Institute 4-3

Unit 4  Overview

 Where GSUL Fits into IMT 
Structure

 Purpose of Unit

 Functions of Unit

 GSUL Staffing

 Responsibilities of the 
Ground Support Unit 
Leader
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IMT Structure and Ground Support Unit

Review

ICS Institute 4-5

Incident Management Team (IMT)

Command 
Staff

General 
Staff

Emergency Operations Center (EOC)

Incident Commander

Liaison Officer

Public Information 
Officer

Safety Officer

Planning Section 
Chief

Operations Section 
Chief

Finance Section 
Chief

Logistics 
Section Chief

ICS Institute 4-6

Ground Support Unit – Complex Incident

Facilities
Unit Leader

Base
Manager

Security
Manager

Ground Support
Unit Leader

Equipment
Manager

Driver

Supply
Unit Leader

Ordering
Manager

Receiving &
Ordering Manager

Mail Room
Manager

Accountable Property
Manager

Support Branch 
Director

Transportation 
Coordinator
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Ground Support Unit – Common Incident

Support Branch 
Director

Facilities
Unit Leader

Ground Support
Unit Leader

Supply
Unit Leader

Support Branch 
Director

Logistics Section ChiefOption where LSC takes 
GSUL responsibilities

Option where SUBD takes 
GSUL responsibilities

Option where GSUL takes 
all GSUL responsibilities

Ground Support Unit
Purpose and Functions

ICS Institute 4-9

Ground Support Unit - Purpose

a) Develop & implement Incident Traffic Plan for IAP
b) Provide and maintain transportation for 

personnel, supplies, food, equipment 
c) Fueling, servicing, maintenance/repair vehicles       
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Functions of GSUL On Arrival

 Obtain Briefing from Supervisor
 Determine resources on-site/ordered

 Meet RESL to evaluate future needs
 Review IAP to extract information needed to do 

your job

ICS Institute 4-11

Ground Support Unit – Functions 1

 Maintains inventory of 
support and 
transportation vehicles 
(ICS Form 218)

 Maintains usage 
information on rented 
equipment

 Notify Resource Unit of 
all status changes on 
support/transportation 
vehicles

ICS Institute 4-12

Ground Support Unit – Functions 2

 Writes Traffic Plan for IAP
 Ensures adequate parking & selects best traffic 

patterns to safely maneuver in conjected areas
 Provides driving directions, maps for site venues, 

fuel, other destinations other than medical sites
 Obtains any necessary clearances for road 

access
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Ground Support Unit – Functions 3

 Coordinates 
transportation 
services on land

 Arrangements for 
fueling, maintenance 
& repair of ground 
transportation 
resources

 Support out-of-
service resources

ICS Institute 4-14

Ground Support Unit – Functions 4

 Coordinates road 
work for site access

AP Photo

 Find alternate routes

ICS Institute 4-15

GSUL Form Tasks /Management

 Develops Traffic Plan for IAP (No Form #)

 Maintains inventory of support and & 
transportation vehicles (ICS Form 218)

 Uses ICS Form 210 to track resource 
assignments-movements

 Maintain Unit/Activity Log (ICS Form 214)

 Assist Blanket Purchase Agreements BPAs

 Turn in reports on fuel used etc. to FSC

 Other: 213RR & Map request, 219 T cards
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 Plan view map of area, or aerial photograph
 Internet sites for driving directions acceptable

 Map/Directions staging areas & ICP

 Parking areas, traffic patterns, sign locations
 Remote equipment requiring fuel (COW, etc.)
 Back in parking/circular traffic pattern if possible

 Road closures, weight limits, truck route notices, notify 
GSUL of any problems

 Map/Directions to all fuel types/pharmacy other stores 
for off duty needs, if available

Traffic Plan Components

ICS Institute 4-17

 Parking should always be “back-in” when 
possible
 Provides safe & rapid exit procedure in case of 

emergency
 Have adequate signage for “back-in only” 

 Work with FACL for building access routes & 
signage locations
 Fire lanes, loading areas, no parking areas
 Check-points, road closures 

Traffic Plan Basics - 1

ICS Institute 4-18

 Try to keep traffic around ICP, bases & staging 
areas one-way routes
 Smoother traffic flow
 Reduces accidents
 Enables expedient deliveries
 Predictable traffic routes for pedestrians to access 

vehicles and other areas

Traffic Plan Basics - 2

 Be observant of traffic 
backups on main roads 
due to IMT activities
 Conducive for accidents
 Mitigate this problem quickly
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Example Traffic Plan for ICP
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Traffic Plan for Staging Area

 1900 South Calumet photo

RAMP

Canopy

BUILDING

CHAIN LINK FENCE 

C
H

A
IN

 L
IN

K
 F

E
N

C
E

 

C
H

A
IN

 L
IN

K
 F

E
N

C
E

 

Smoking 
Area

Chemical Biological Incident Response Force

II Marine Expeditionary Force

Indian Head, MD

Traffic Plan
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Implementation of plan
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How Would You Route Traffic?

ICS Institute 4-23

Example 
of Traffic 
Plan Map

ICS Institute 4-24

Traffic Plan
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Potential Traffic Plan Mapping Issue

 Traffic Plans require several maps to be created
 Normally 213 Map Requests sent to Planning
 If Planning is overloaded & understaffed 

Operations will take priority
 Recommend that GSUL has knowledge of 

creating web browser maps, GIS or other 
cartography skills

ICS Institute 4-26

Form 210 – Resource Status Change 

 Form 210 – Resource Status Change 
 Logistics to track resource movements
 Operations to track entries/exits
 Large Unified Command with ICC operations
 Requests by radio/telephone recorded then passed on 

with 213RR

ICS Institute 4-27

 An inventory of support & Transportation 
vehicles
 Separate 218 for each vehicle category
 Work with SCKN to have vehicle operators report to 

GSUL to record information

Form 210 – Support Vehicle Inventory
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Form 214 – Unit Log

 A log of activities during operating period
 Use triple AAA rule

 Actions taken

 Agreements/contacts made

 Accidents

ICS Institute 4-29

Trailer/Vehicle Example Problems

Tire Issues

Leaf 
Shackle 
Broken

Ensure 
Proper 

Alignment

Chewed
Wire

Receiver Cracks

ICS Institute 4-30

GSUL Maintains Support Vehicles

Broken Running Lights

Broken Trailer Light
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GSUL Maintains Fuel Areas

Issue

Solution
Problem

ICS Institute 4-32

Examples of Equipment Requiring  Fuel

LED Light 
Tower Cell On 

Wheels
(COW)

Generator

Skid Steer

Mule

ICS Institute 4-33

Examples of Traffic Signage GSUL Provides

Check local ordnances for posting 
signs; permits required?

Larger signs requiring digging post 
holes require utility locate first
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Examples of  Driver Inattention Leading to 
Accidents

Solution

Box truck, with spotter 
guiding, hits electric line

Vehicle turns into 
sign and is dragged

ICS Institute 4-35

GSUL Arranges Pickup/Drop off Cleaning 

Not all staff 
have access 
to hotel 
washers & 
dryers

ICS Institute 4-36

Issues for large Incidents

 Hurricane cleanup traffic 
issues
 Non hazardous trash removal 

usually under FEMA operations 
& contracts
 Contract truck drivers paid by 

each load
 Removal areas not open to 

public & no power
 No operating traffic signals
 Signage gone

What Problems 
Could Occur?
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Ground Support Unit
Responsibilities 

ICS Institute 4-38

Responsibilities of the GSUL

 Develop and implement Incident Traffic Plan 
in coordination with the Operations Section, 
Planning, and Logistics for Inclusion into IAP

ICS Institute 4-39

Communication Responsibilities of the GSUL

 Participate in Logistics Section Planning 
Meetings
 Determine the feasibility of required support
 Provide operational & technical information
 Equipment availability
 Equipment capabilities
 Restrictions for the incident

 Brief supervisor



Unit 4 – Overview of the Ground Support Unit

EPA-450 Logistics Section Chief 14

ICS Institute 4-40

Contract Responsibilities of the GSUL

 Ensure all fuel 
issues/supplies/mainten
ance costs are 
submitted

 Ensure all agreements, 
contracts & inspections 
are completed & 
submitted

 Check contract for gov’t 
provided/contractor 
provide services

ICS Institute 4-41

ICS Form Responsibilities of the GSUL

 Develop Traffic 
Plan

 Maintain Support 
Vehicle Inventory 
(ICS Form 218)

 Notify Resources 
Unit of status 
changes (ICS 
Form 210)

 Maintain 
Unit/Activity Log 
(ICS Form 214)

ICS Institute 4-42

Cooperative Responsibilities of the GSUL

 Coordinate with:
 Medical
 Communications
 Supply
 Facilities
 Food
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Cooperative Responsibilities with Planning

 Coordinate with the 
Planning Section on
 Development of 

Transportation Plan
 Capabilities to implement 

ICS Form 204
 Special transportation 

needs
 Demobilization

4-43
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Cooperative Responsibilities with Operations

 Coordinate with the Operations 
Section:
 Confirm, provide transportation needs
 Identify under-utilized & excess equipment
 Dust abatement

 Coordinate with OPS for air support
 Transporting supplies, transportation to/from 

heli spots

 Coordinate with 
Finance/Administration

 Form emergency procedures

ICS Institute 4-45

Ground Support Unit Go-Kit

Items GSUL

Supply catalogs X

Contact lists for Fed/State Agencies X

Road Maps X

EPA Property Decals

Access to Financial Data Warehouse

General Purpose Tool Kit X

Ordering Process Flowcharts

Record book X

Specialized tools for equipment
service & maintenance

X

Radio programming equipment

National frequency plan

Programmable VHF radios

Internet wireless server

Volt meter & other repair tools

GSUL Book of Knowledge X 

Items GSUL

EPA Incident Management 
Handbook

X

General Office Supplies X

Related Interagency 
agreements/contracts

X

Phonebook of area X

Laptop & MiFi, chargers X

Cell phone and charger X

24-hour clock, alarm clock X

Flashlight, 100’ tape, flagging X

USB thumb drive X

Agency specific materials X

Power strip X

Related ICS Forms – hardcopy 218, 219 
214, 210

T-Cards/Inventory tracking equip. X

T-Card Rack X 

Calculator X
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 There are Job Aids for 
all 6 Units

 Provides Information 
regarding:
 Equipment & supplies 

needed
 On-line Reference Materials
 Required LOGs ICS forms
 Various Task Lists to assist 

the LSC in navigating his/her 
responsibilities 

Logistics Section Tools

Exercise #4:
Developing a Traffic Plan

ICS Institute 4-48

Objectives Review

1. What is the purpose of the Ground 
Support Unit

2. What are the main responsibilities of the 
Ground Support Unit Leader?
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Incident Command System

“The history of war proves that 9 out of 10 
times an army has been destroyed 

because its supply lines have been cut off.”

- General Douglas MacArthur -

Overview of the Supply Unit 

ICS Institute

Supply Unit Overview

LOGISTICS SECTION 

SUPPORT BRANCH

Supply UnitSupply UnitSupply Unit

Facilities Unit Facilities Unit Facilities Unit 

Ground Support UnitGround Support UnitGround Support Unit

Ordering Manager Receiving & Distribution Mgr.

5-2

ICS Institute

Supply Unit Objective 

Describe how the 
responsibilities of 
the Supply Unit 
Leader (SPUL) 
support the overall 
goals of the Unit

5-3

Describe how the 
responsibilities of 
the Supply Unit 
Leader (SPUL) 
supports the overall 
goals of the Unit
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Purpose of the Supply Unit

The purpose of the Supply 
Unit is to support responders 
with supplies, equipment, and 
personnel necessary to 
accomplish incident objectives

5-4

ICS Institute

Responsibilities of the Supply Unit

 Maintain an inventory of 
supplies and equipment

 Provide maintenance on 
all tactical and non-
tactical equipment  

 Receive and respond to requests for supplies, 
equipment, and overhead and contractor support 
personnel.

 Order, receive, distribute, and store maintain  
supplies and equipment.

5-5

ICS Institute

Responsibilities of the Supply Unit

 Service and maintain reusable equipment

 Track the status of all resource orders 
committed and their estimated time of arrival 
(ETA)

 Develop and 
implement safety and 
security requirements 
for receiving and 
storing resources

5-6
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Responsibilities of the

SUPPLY UNIT LEADER
 Establish procedures and polices for ordering 

and procuring tactical and non-tactical 
resources.
• Work with the FSC or Procurement Unit Leader on policies
• Determine when a purchase can be used 
• Establish 213RR approvals based on dollar amount  
• Possible sources: REOC, HQ EOC, FEMA, JFO, State ECO

 Establish a method for 
tracking the status of 
all orders.

5-7

ICS Institute

Responsibilities of the 

 Establish procedures for:

 Receiving and distributing supplies and equipment
 Safe and secure storage of supplies and equipment
 Decaling property per property management guidelines

SUPPLY UNIT LEADER

• Tracking property from 
cradle to grave in the 
incident

5-8

ICS Institute

Responsibilities of the 

SUPPLY UNIT LEADER

 Obtain status as purchase card holder

 As necessary seek temporary increase in 
monthly limit

 Obtain current and funded GPO Express 
card for ordering print services

 Be aware of process used to order EPA 
contractors

5-9
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Responsibilities of the 

SUPPLY UNIT LEADER

 The first priority of the Supply Unit Leader is 
ordering resources 

 The second priority of the Supply Unit 
Leader is tracking the status of all orders 

 If there is a conflict between placing orders 
and tracking the status of the orders, inform 
the LSC, so that the conflict is resolved.

5-10
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Responsibilities of the 

SUPPLY UNIT LEADER

 Follow EPA procurement 
rules, in addition to any 
procurement plan developed 
specifically for the incident, 
for ordering:
• Electronics
• Sensitive Items
• Hazardous Materials
• Personal Protective 

Equipment (PPE)

5-11

ICS Institute

Coordinate with Incident Staff  

 Resources required by incident personnel will  
be ordered using ICS 213RR – EPA

 To ensure the needed resource is properly 
ordered and delivered the SUPL should make 
sure the information on the 213RR is complete 
to include:

• A detail description of the resource, performance 
capability, its quantity and if possible a source 

• Special billing requirements
• Date, time and delivery location  
• Whom to notify when delivered if other than POC  

5-12
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The Resource “R”

RequestRequest

ApprovalApproval

On-Hand 

?
On-Hand 

?

OrderOrder

Manage 
& 

Maintain

Manage 
& 

Maintain

DemobDemob

ReassignReassign

Receive & 
Distribute
Receive & 
Distribute

Initial NeedInitial Need

??

Request

Approval

On-Hand 

?

Order

Manage 
& 

Maintain

Demob

Reassign

Receive & 
Distribute

Initial Need

?

The Resource “R”   

If not on-hand, the SUPL 
working with the FSC 
places the order

If not on-hand, the SUPL 
working with the FSC 
places the order

The requester completes 
the 213RR and submits for 
approval

The requester completes 
the 213RR and submits for 
approval

The Section Chief or 
Command Staff approves 
The Section Chief or 
Command Staff approves 

Working with the RESL, the 
SUPL determines if the 
resource is on-hand  

Working with the RESL, the 
SUPL determines if the 
resource is on-hand  

If  the resource will 
no longer be needed 
it is Demob ASAP

If  the resource will 
no longer be needed 
it is Demob ASAP

When the resource is no 
longer needed by the 
requestor the resource 
becomes available to re-
assign ICS 210

When the resource is no 
longer needed by the 
requestor the resource 
becomes available to re-
assign ICS 210

The Supply Unit is 
responsible for 
managing, and tracking 
non-tactical resources 
and the maintenance of 
all resources 

The Supply Unit is 
responsible for 
managing, and tracking 
non-tactical resources 
and the maintenance of 
all resources 

The Supply Unit receives the 
order and notifies the requestor
The Supply Unit receives the 
order and notifies the requestor
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The 213RR Ordering Process
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Initial Activation of the ICP 

DAY ONE
 Ensure supplies are adequate for the first 

48 hours of the incident.

 Some Regions have Go-Kits for each C&G 
staff position 

 If not have your own FSC/SUPL Go-Kit 

 Working with the other Logistics Units 
ensure that food, water, restroom facilities 
and housing for incident personnel are 
provided as your highest priority.

 Adequately staff the Supply Unit.
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Initial Supplies for the Unit

Paper, toner, ink
Pens, markers, tape
Flashlights, batteries
Cameras, GPS
Safety vests, PFDs
Clip-boards
Post-its, paper clips
ICS forms
Signage

Extension cords, surge protectors
Hand sanitizer
First-aid kits
Folders, staplers
3 hole punch, binders
Season specific items
 Sunscreen
 Bug spray
 YakTraxs

DAY ONE

5-16
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Procurement & Ordering Plan

Working with the FSC 
or Procurement Unit 
Leader the SUPL 
should develop policies 
& procedures for the 
ordering and 
purchasing incident 
resources 

5-17

ICS Institute

Order and Purchase Approvals

 If operating under a 
Stafford Act mission 
assignment (MA) all 
purchases should 
have prior FEMA 
approval

 Establish in the Ordering and Procurement 
Policy the approval level for special/high-cost 
purchases and Overhead/Contractor orders

5-18
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Receiving & Distribution SOP

Working with the RESL or 
Check-in Recorder the 
SUPL should develop 
procedures for the 
receipt, storage and 
distribution of resources 

5-19
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Establish Procedures 

RECEIVING SUPPLIES & EQUIPMENT

 All resources must check-in at the ICP.

 Identify and demarcate areas for loading and 
off-loading of supplies and equipment.

 Check materials received against the ICS 
213RR note form and tracker as “received”.

 Send confirmation of receipt to Finance.

 Notify requestor of arrival and schedule delivery.
5-20
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Allocate Appropriate Space

Allow space for:
• Ordering Manager
• Receiving & Distribution 

Manager
• Supply & Equipment Sign-out
• Secure Storage 
• Staging Area

5-21



Unit 5 – Overview of the Supply Unit

EPA-450 Logistics Section Chief 8

ICS Institute

Receiving & Distribution Area Layout

Ordering Area 50 ft.

50 ft.

Some type of barrier for security perimeter

Some

type of

barrier

(boxes,

rope,

flagging)

for security

perimeter

General
Supply
Area

Hazardous 
Material Storage

Fueling and
Fuel Storage 

Area

Issue Area
Sign-in/out

Vehicle
Loading Area

Tool Area
Sharpening 
and Repair 
Areas

Storage and 
Ready for 
Issue

Some

type of

barrier

for

security

perimeter
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Hazardous Material Storage 

Appropriate Signage Appropriate Signage 

Appropriate Demarcation Appropriate Demarcation 

Double Flexible Membrane LinerDouble Flexible Membrane Liner

Appropriate Signage 

Appropriate Demarcation 

Double Flexible Membrane Liner

5-23
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Hazardous Material Storage 

Spill Containment 
Structure
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Property Accountability

 The Supply Unit Leader is 
responsibility for ensuring all 
Property Management 
requirements are followed 
during the incident per:

• EPA’s “Personal Property 
Policy and Procedures 
Manual” 

• EPA’s “Disaster Response 
Guidebook for Personal 
Property Management”

5-25

ICS Institute

http://intranet.epa.gov/oa/fmsd/property/index.htm

http://intranet.epa.gov/oa/fmsd/property/ref-docs.htm

Property Accountability Links

http://intranet.epa.gov/oa/fmsd/property/pdfs/pp-
policy-procedures-manual-final.pdf

http://intranet.epa.gov/oa/fmsd/property/pdfs/disaster
_relief_guidebook_120307.pdf

http://intranet.epa.gov/oa/fmsd/property/pdfs/e
pa-sensitive-items-list.pdf

5-26

ICS Institute

Property Accountability

 Safeguarding government property is everyone’s 
responsibility. Logistics should educate all incident 
personnel of their property responsibilities during the 
incident orientation.

 All Personal Property is Accountable, may be 
identified as sensitive and includes leased and 
loaned assets that support the incident.

 Depending on the size of the incident it may be 
necessary to have an on-site Property Accountable 
Officer.
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Property Accountable Officer (PAO)

 The PAO is responsible for ensuring the 
effective acquisition, management, utilization, 
and disposal of personal property and overall 
accountability of Integrated Financial 
Management System (IFMS) as it             
relates to personal property.

5-28
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PAO’s Responsibilities

 Updating IFMS to control and account for personal 
property assigned to the incident

 Entering additions, transfers, and deletions into 
IFMS in a timely manner, including Board of Survey 
determinations
 Ensuring that property is fully     

utilized and safeguarded from    
misuse or theft

 Coordinate with RESL to ensure that 
unneeded property is promptly 
reported as excess

5-29

ICS Institute

PAO’s Responsibilities

 Fulfilling property duties as 
outlined in EPA Personal 
Property Policy and  
Procedures Manual

 Ensuring that proper EPA decals and bar code 
labels are affixed to personal property

 Assigning EPA Form 1740-22, “Personal Property 
Custody Card” to EPA employees

 Verifying the return of all property assigned to 
employees demobilizing from incident, signing off 
on DEMO papers
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Ordering EPA Equipment

 Emergency Management Portal Equipment 
Tracking

https://emp.epa.gov

 Compass Fixed Assets Property

http://ofmint.rtpnc.epa.gov/neis/property
_web.property_inquiry

5-31
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Ordering Overhead Resources 

 There are 5 resource categories

 Contractor
 Equipment  
 Overhead 
 Supplies and Services
 Transport 

 An overhead resource is anyone that works for 
the EPA

 Work with HQs and host Region’s REOC to 
find available EPA personnel to fill field 
positions and KLPs

5-32
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Supply Unit Tools
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Supply Unit Tools 

SUPL JOB AID

5-34
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Supply Unit Tools

OVERHEAD                   O-EMB

Submitted Processing Ordering
Delivered

Closed

Logs 
# Date Time Description Due EMB RSUL FSC

Govt. 
Source

Date 
Ordered Source ETA Arrived Disposition Date

0001 7/29 1400 14 - D9 IMT/DRAT 7/29 N N Agency
Resource 

# 7/29 Resources on-site n/a Assigned 7/29
0002 7/29 1450 12 - NSF 7/29 N N USCG 1294 7/29 Resources on-site n/a Assigned 7/29

0003 7/30 1300
4 - Field Observers, 1 - Sit Report 
Writer, 4 Tech. Specialists 7/31 N N EPA none 7/30 Request sent to R5EOC 2 Assigned 8/12

0004 7/30 2230 PIO - David Bryan, R7 7/31 N N EPA 1217 N/A Already ordered 7/31 Assigned 7/31

0005 7/30 2230 PIO - Mark MacIntyre, R10 (#1207) 8/1 N N EPA 1207 N/A
Had Already been 
ordered 8/12

0006 8/1 930
Deputy Logs Chief - Messenger R5, 
Facilities Unit Leader - M Mullin R5 8/3 N N EPA - 8/1 Request sent to R5EOC 8/4 Assigned 8/4

0007 8/1 1030 PM Deputy Logs Chief - Crable R7 8/3 N N EPA 1265 8/1 Request sent to R5EOC 8/4 Assigned 8/4
0008 8/1 2035 Staging Area Manager (#1304) 8/2 N N EPA 1304 8/4 Request sent to R5EOC
0009 8/2 1110 Deputy Liason Officer ? N N EPA 1271 N/A Resources on-site n/a Assigned 8/2

0010 8/2 1430 Assist. Safety Officer 8/3 N N OSHA 1273 8/3
Submitted to OSHA to 
fill ? ? 8/4

0011 8/2 1540 GIS Support - Carmen Maso R5 8/3 N N EPA none 8/2 Request sent to R5EOC Assigned 8/6
0012 8/3 1546 Com Relations - Patricia Krause R5 8/8 N N EPA 1319 8/4 Request sent to R5EOC Assigned 8/6
0013 8/3 1953 Chemist PM Ops 8/5 N N EPA 1323 8/4 Request sent to R5EOC Assigned 8/6

0014 8/4 1638

PIO - Sue Pastor R5                          
PIO - Ginny Narsete R5 request for 
GN cancelled on 8/8 by Jeff Kelly
PIO - Don DeBlasio

8/10  
8/18  
8/14 N N EPA 1336 8/4 Request sent to R5EOC Assigned 8/6

0015 8/4 1815 2/1-FOBS - Situation Unit 8/10 N N EPA 1337 8/6
Request sent to R5EOC 
Re-sent to R5EOC 8/6

wait'g
verif.8/5 
Amended to 
1 FOB 
arriving 8/10 8/16?

0016 8/5 1030 Assist. LNO 8/7 N N EPA 1310 8/5 Request sent to R5EOC 8/14 8/16

0017
8/5/
7 1700 Assist. PIO - Media Relations 8/8 N N EPA 1198 8/5 Request sent to R5EOC

Provided 
Suggested 
Names

0018 8/5 1230

2 - Comm Units Support Personnel   
Tom Matheson                                
Mike McDonough

8/12  
8/15 N N EPA 1220 8/6 Request sent to R5EOC

Assigned 
(Tom 
Matheson) 8/6

Order Tracking Mechanism 

https://response.epa.gov/main/webeoc.aspx

5-35
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Purchase Cards and PNET
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Purchase Cards and PNET

 Cardholders must use “Paymentnet” to log 
purchases for IMT too!

 7 Steps under IMT incident activation

 Non-cardholders should be aware of process 
if asking others for charging assistance

Web Site: https://gov1.paymentnet.com

5-37
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Small Purchases – Who Pays?

 Payments are made in accordance with the 
Incident Ordering & Procurement Plan

 Purchase card system not optimal for IMT 
incidents, but possible & has been tested

• Approval Official most often is off-site – not part of 
IMT

• Command chain not part of approval process
• If the LSC is not from the host Region & needs a 

host  Region Purchase Card holder to assist – may 
encounter resistance from supervisor or reluctance 
as an “outsider”

5-38

ICS Institute

 Normal Rules  IMT Deployment
Photocopy PR with audit 
trail page

Same

Email from AO approving 
the purchase

Signed 213RR by IC, DIC or 
Section Chief 

Printed screen shot of  
funds in CDW*

Same

Copy of receipt Same

Copy of packing slip Same

Third party verifier Same

AO approves PNET entry AO must approve in PNET

PNET Rules

*Compass Data Warehouse https://ocfosystem1.epa.gov/neis/adw.welcome
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Purchase Card & PNET Issues

 Cannot exceed your single purchase & monthly 
limits.
 Can request temporary monthly limit increase

 Purchases entered in PNET within 5 days

 Possible no notice of card deactivation
 reasons:

• Late or no PNET entries
• Over limit purchases
• Anything outside bank’s monitoring matrix

Call # on back of card to verify status
5-40
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PNET MCC Resolutions – Part 1

 Merchant category code override

 Contact the bank via phone # on back of card

 Provide PC password to operator (do you know yours?)

 Determine reason for decline
 If blocked MCC-request the 4-diget MCC number

 Submit email with 213rr approval, PR, MCC & 
justifications to:

OARMOAMPURCHASE_CARD_TEAM@epa.gov

 Purchase Card team member will email a temporary 
authorization

5-41
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PNET MCC Resolutions – Part 2

 Once PC Team approves override (3-5 days):
 Card Holder contacts/returns to vendor

• Tells vendor to call JPMC 888-685-2896

 JPMC will ask vendor for:
 Purchase card account number
 Card holders address (EPA billing address)
 Security code on back of your card

 Card holder & Vendor have 5 business days 
to call JPMC & purchase for amount 
approved

 Potential problems?

JPMC = J.P. Morgan Chase 
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PC and PNET Contacts

 Contact EPA PNET service desk

 Email: OARM-OAM-PURCHASE_CARD_TEAM@epa.gov

 National EPA Purchase Card Team:
• Lyles, Dianne; 
• Mckay, Linda
• Email address will automatically go to entire team

 EPA hours 0600 to 1700 M-F
 I’m told mailbox is checked on weekends

 J. P. Morgan Chase contact numbers
888-297-0781 for EPA employees
888-685-2896 for vendors

5-43
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GPO Express Card

 Government Printing Office 
Express Card

 Print Jobs at FedEx
®

 Significant discounts

 Account takes weeks to setup funds can 
rollover each fiscal year

 Remember: You can not use PC for print jobs.

5-44
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Calumet Tornado - Supply Unit Leader
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Objectives Review 

1. What is the purpose of 
the Supply Unit?

2. What are the main 
responsibilities of the       
Supply Unit Leader?
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ICS Institute

ICS Institute
Incident Command System

Unit 6
Overview of the Food Unit Leader

ICS Institute 6-2

Food Unit 6 Objective

Describe how responsibilities of the Food 
Unit Leader support overall goals of Unit 

"An army marches 
on its stomach."

- Napoleon

ICS Institute 6-3

Unit 6  Overview

 Where FDUL Fits into IMT 
Structure

 Purpose of Unit

 Functions of Unit

 FDUL Staffing

 Responsibilities of the 
Food Unit Leader



Unit 6 – Overview of the Food Unit

EPA-450 Logistics Section Chief 2

IMT Structure and Food Unit

Review

ICS Institute 6-5

Incident Management Team (IMT)

Command 
Staff

General 
Staff

Emergency Operations Center (EOC)

Incident Commander

Liaison Officer

Public 
Information 
Officer

Safety Officer

Planning Section 
Chief

Operations Section 
Chief

Finance Section 
Chief

Logistics 
Section Chief

ICS Institute 6-6

Food Unit – Complex Incident

Medical
Unit Leader

Food
Unit Leader

Communications
Unit Leader

Network
Manager

Telecom
Manager

Help Desk
Radio Operators

Service Branch 
Director

Food Crew
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Food Unit – Common Incident

Service Branch 
Director

Medical
Unit Leader

Food Unit Leader Communication
Unit Leader

Service Branch 
Director

Logistics Section ChiefOption where LSC takes 
FDUL responsibilities

Option where SVBD takes 
FDUL responsibilities

Option where FDUL takes all 
FDUL responsibilities

Food Unit
Purpose and Functions

ICS Institute 6-9

Food Unit - Purpose

 Purpose of Food Unit Leader (FDUL): supply all 
food needs for entire incident
 May have special requirements regarding EPA 

contractors and non-EPA staff
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Food Unit – Initial Functions

 Define number & location 
of personnel to be fed

 Select the best method 
for feeding personnel

 Obtain / set-up 
necessary equipment & 
supplies

 EPA typically relies on 
commercial entities for 
food services, when 
possible

Photo Credit: Mobile Kitchens

ICS Institute 6-11

FDUL Initial Considerations

 Define meal requirements
 Breakfast lunch, dinner (all 3 or 1?)
 Vegetarian, kosher
 24 hour food service area with drinks (if needed)
 Menu variety
 Cooking, handling, serving requirements
 Serving container requirements
 Quality food, sanitation standards

 Minor “extras” go a long way for stress & morale
 Candy or energy bars available for ICP meetings & sack 

lunches (consider nut allergies, diabetics)

ICS Institute 6-12

FDUL – Functions

 Determine / maintain food 
& inventory / receive 
orders

 Ensure well-balanced 
menus

 Ensure sufficient potable 
water to meet needs

 Ensure all health & safety 
measures are taken
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FDUL – Functions

 Supervise caterers, if used

 Maintain safe and clean 
food service areas

 Provide SPUL food orders

 Special needs meals

 Manage food BPAs

 May seek 
assistance from 
FSC for BPAs

ICS Institute 6-14

Evaluating Food Options

 Dependent on size and location of incident
 Existing commercial food establishments, 

caterers
 City –Federal buildings or cafeterias (schools-

federal facilities other civil entireties)
 Commercial buildings
 National contract for food providers
 Tents
 Other considerations:
 Chairs, tables, restrooms, handwashing stations, 

pest control, dust control, signage, garbage, electric
 Health dept. inspections

ICS Institute 6-15

Other Food Service Issues

 If a facility already has food service equipment 
always consult with health professionals
 Coordinating with owner of facility
 Local/County/State health departments
 Licenses may be required

 Have contingency plans for equipment failures
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Food Options for Mixed Responding Personnel

 If PRP, EPA contractor & 
EPA mix of personnel:
 Could take daily orders & 

money for all staff
 Best to take collections 

when staff check-in
 Charge slightly additional 

cost to cover ice, water, 
drinks and other items not 
normally allowed by EPA 
rules

 Call-in order and pick up –
distribute order

ICS Institute 6-17

Other Food Options

 Mobile canteen, pay-as-
you-go
 Usually has limited hours
 Won’t stay if not enough 

business

 Order Meals-Ready-to-
Eat (MREs)

 Salvation Army
 Needs contributions, but 

can’t accept at vehicle

ICS Institute 6-18

Salvation Army Volunteers

 Possible option, limited time on site – basic items

 Can’t accept cash donations near truck

 Set up donation collection point in ICP & present to 
volunteer – dependent on staff remembering to donate after 
being served – need reminders
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Enbridge Spill Deployment - 2010

 Private vendor offered to setup & offer lunch
 Vendor had very limited hours, prices not competitive 

with other option in nearby town
 Vendor failed to return, probably not profitable situation

ICS Institute 6-21

Food Storage/Supply Considerations

 Storage locations
 Temperature controlled 

storage
 Coolers for fluids
 Flatware, napkins, 

condiments

 Serving areas
 Hand sanitizers
 Recycling and pickup
 Dust and insect control

ICS Institute 6-22

FDUL Frequent IMT Interactions

 Food Unit Leader frequently has interactions 
with the following IMT members:
 SVBD or LSC
 Resource Unit Leader or Check-in/Status 

Recorder
 Supply Unit Leader
 Finance Section Chief
 Ground Support Unit Leader
 Facilities Unit Leader
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Other Responsibilities of FDUL

 Coordinate with SPUL 
Leader to determine 
adequate lead times

 Coordinate with 
contractors to ensure 
proper amount of 
hot/food/drink 
containers

 Provide refrigeration 
units where appropriate

ICS Institute 6-24

Individual Lunch Provisions

 Example: Sack Lunches
 Providing, packaging, 

and marking
 Frozen sandwiches
 Fresh sandwiches
 Rule of thumb: 24 hours 

cold storage for sack 
lunches prior to serving

ICS Institute 6-25

Health & Safety Responsibilities

 Ensure all appropriate health and safety 
measure are met
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ICS Institute 6-26

Sanitation & Miscellaneous Issues

Photo Credit: mfportables

 Ensure proper hygiene and sanitation
 Know provenance of all food items, where it 

came from and where it has been
 Provide, oversee recycling, as necessary

ICS Institute 6-27

Major Objective to Avoid: Food Contamination

 Food contamination from:
 A bad batch of food - water
 Poor personal hygiene

 Severely impacts entire operation
 Spreads fast
 Illness lasts for days
 Source difficult to isolate

ICS Institute 6-28
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Bacteria & Time: Constant Concerns for FDUL
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Food Storage/Preparation Temperatures

 Important temperatures to 
remember

 Receiving/Storage
 40 F Refrigeration
 140 F Hot holding
 0 F Freezer storage

 Cooking
 140 F All potentially hazardous foods
 165 F Poultry
 155 F Pork
 130 F Rare roast beef

ICS Institute 6-30

Commercially Bottled Water:  Is it Safe?

 Could contain Cryptosporidium
 Refer to CDC/EPA Fact Sheets for bottled 

water recommendations

www.cdc.gov

ICS Institute 6-31

Water Processing Methods Effective Against Crypto

 Reverse osmosis treated
 Distilled
 Absolute 1 micron or less filter
 Note: these 3 processes also take out 

minerals
 Some vendors use reverse osmosis method, 

and adds minerals after treatment process 
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Cleaning Water Coolers or Storage Containers

 Cleaning process
 Mix soap & hot water, shake, stir, rinse
 Mix 1 tsp bleach with 1 cup water per gallon 

sized container, shake, cover, let stand for 
30 min, rinse clean water

ICS Institute 6-33

MRE Packets

 Option used 
for extreme 
circumstances
 Widespread 

hurricane 
disaster

 No other food 
options

 Date codes
 “9001”

 9th year

 001 day

01-Chili w/Beans
02-Shredded BBQ Beef
03-Chicken w/Egg Noodles

& Vegetables
04-Spaghetti w/Beef &

Sauce
05-Chicken Chunks
06-Beef Taco
07-Brisket Entrée
08-Meatballs in Marinara

Sauce

09-Beef Stew
10-Chili & Macaroni
11-Veggie Crumbles w/pasta in

Taco Style Sauce
12-Elbow Macaroni & Tomato

Sauce
13-Cheese Tortellini in Tomato

Sauce
14-Spinach Mushrooms & Cream

Sauce
15-Maple Pork Sausage Patty
16-Rib Shaped BBQ Pork Patty

17-Mexican Style Chicken Stew
18-Beef Ravioli in Beef Sauce
19-Grilled Jalapeno Pepper Jack

Beef Patty
20-Hash Brown Potatoes w/Bacon
21-Lemon Pepper Tuna
22-Asian Style Beef Strips

w/vegetables
23-Chicken Pesto Pasta
24-Southwest Beef & Black

Beans

2016 Menus

ICS Institute 6-34

Example MRE Contents

Refried
Beans

Beef 
Enchilada 
in Sauce

Cheese 
Spread w 
Jalapenos

MRE 
Heater 

Bag

Picante
Sauce

Spoon

Cookies w 
Chocolate 

Disks

Vegetable 
Crackers

Beverage 
Base 

Powder 
Orange

Hot 
Beverage 

Bag

Condiment 
Bag
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Drinking Water Option For Large Incidents

 An option for major 
deployments

 Have LNO contact 
Anheuser-Busch

 Shipped on large 
pallets

 Interior of can is 
uncoated - may have 
aluminum taste

ICS Institute 6-36

Flint Lead Deployment -2016

 Kettering University 
approached EPA to use 
recently built facility for 
ICP

 Also access to cafeteria 
& recycling center

 Important to scout out 
all options - many 
organizations willing to 
help EPA

Kettering Cafeteria Staff

ICS Institute 6-37

Flint Lead Deployment - 2016

 Kettering 
University Lab.

 MOU agreement 
for ICP operations

 Key cards issued

 Kettering Univ. 
Campus Center

 Cafeteria location 
open to EPA staff
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ICS Institute 6-38

Refrigerator Issues

 If fortunate enough 
to have refrigerator:
 Ensure all staff 

labels their food
 Staff very 

transient/not food
 Clean out old 

food frequently

ICS Institute 6-39

Contractor Monitoring

 Ensuring contractors 
fulfill responsibilities:
 Operational equipment
 Refrigeration temps.
 Heating temperatures
 Employee appearance

ICS Institute 6-40

Food Unit Go-Kit
Items FDUL

Supply catalogs

Contact lists for Fed/State Agencies

Road Maps

EPA Property Decals

Access to Financial Data Warehouse

General Purpose Tool Kit

Ordering Process Flowcharts

Record book

Specialized tools for equipment
service & maintenance

Felt markers X 

Evaluation forms X 

Programmable VHF radios

Utility knife X 

Meat thermometer X 

Freezer thermometer X 

Items FDUL

EPA Incident Management 
Handbook

X

General Office Supplies X

Related Interagency 
agreements/contracts

X

Phonebook of area X

Laptop & MiFi, charges X

Cell phone and charger X

24-hour clock, alarm clock X

Flashlight, 100’ tape, flagging X

USB thumb drives

Agency specific materials X

Power strip X

Related ICS Forms – hardcopy 213, 214

T-Cards/Inventory tracking equip.

T-Card Rack

Calculator X
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ICS Institute 6-41

Logistics Section Tools

 There are Job Aids for all 6 
Units

 Provides Information 
regarding:
 Equipment & Supplies 

needed
 On-line reference materials
 Required LOGs ICS forms
 Various Task Lists to assist 

the LSC in navigating their 
responsibilities

Exercise #6:
Determining Food Needs

ICS Institute 6-43

Objectives Review

1. What is the purpose of the Food Unit?

2. What are the main responsibilities of the Food 
Unit Leader?
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ICS Institute

Unit 7

Overview of the 
Medical Unit

Greg Crable

"Know the enemy and know 
yourself; in a hundred battles you 

will never be in peril."

- Sun Tzu

ICS Institute

Medical Unit Overview

 Purpose of the Medical Unit
 Responsibilities of the Medical Unit Leader

7-2

SUPPORTSUPPORT
BRANCHBRANCH
SUPPORT
BRANCH

GROUND SUPPORT 
UNIT

FACILITIES UNIT

SUPPLY UNIT

SERVICE
BRANCH

FOOD UNIT

MEDICAL UNIT

COMMUNICATIONS

UNIT

ICS Institute

Medical Unit Objective

Describe how the responsibilities of 
the Medical Unit Leader support the 

overall goals of Unit

7-3
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ICS Institute

Purpose of the Medical Unit

 The purpose of the Medical Unit is to:

Develop the Medical Plan, 
Provide medical aid for incident personnel, and 
Prepare medical reports and records

7-4

ICS Institute

Personnel in Medical Unit

Level of staffing required depends on the 
size and complexity of response

7-5

Medicals Unit Leader (MEDL)

Emergency
Medical

Technician
(EMT)

Paramedic Physician 
Assistant

Nurse
Practitioner

ICS Institute

Responsibilities of the MEDL

Establishes and oversees medical aid stations

Identifies treatment and transportation options

Maintains medical records/documents as it 
relates to incident personnel

Works with Operations, Safety, Planning and 
Logistics for medical incident support needs

7-6
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ICS Institute

Issues Confronting the MEDL

Struck at 5:41 PM, Sunday, 
May 22, 2012

The second deadliest tornado 
in US  history with 164 dead

Temporary  Medical  Facility    
Greensburg, Kansas 

7-7

St. John’s Regional Medical Center    Joplin, Missouri 

ICS Institute

Responsibilities of the MEDL

 PURPOSE: Provides 
information on incident 
medical aid stations, 
transportation services, 
hospitals and prescribed 
medical emergency 
procedures to be followed

 PREPARATION:
Prepared by the Medical 
Unit Leader, reviewed 
and approved by the SO

One of the        
MOST IMPORTANT 
documents in the IAP

7-8

Prepares the Medical Plan 
(ICS Form 206)

ICS Institute

Responsibilities of the MEDL

Prepares the 
Medical Plan 
(ICS Form 206)

7-7

Also verify 
ER’s trauma 
level + decon
capabilities 

Contact info.

444-555-1234

The “Plan”

The SO is to ensure that hospitals         
are able to treat exposed victims, 
regardless of exposure type:                             
chemical, biological, radiological, etc.

7-9
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ICS Institute

 Prepares the 
Medical Plan (ICS 
Form 206)

Responsibilities of the MEDL

Provide maps + written 
directions to all medical aid 
stations + hospitals

Ensure maps are clear + 
easy to read

When possible show only 
major streets + highways

Provide highway exit 
designations

NORTH

Shawnee Mission Medical Center              
9100 W. 74th Street                         
Shawnee Mission, KS 66204 
Driving Directions:
Traveling from either the NORTH or SOUTH take EXIT 227 
onto 75th St. 
Proceed EAST onto 75th St., AT 1ST STOP LIGHT turn LEFT 
(NORTH) onto E. Frontage Rd. 
Proceed , turning  RIGHT (EAST) onto 74th St.          
FOLLOW HOSPITAL CAMPUS SIGNS  

7-10

ICS Institute

Responsibilities of the MEDL

Coordinates with:
Operations
Air Operations
Local EMS coordinator

7-11

ICS Institute

Responsibilities of the MEDL

 Coordinates with Logistics Section
 Coordinates with Planning Section

7-12



Unit 7 - Overview of Medical Unit

EPA-450 LOGISTICS SECTION CHIEF 5(R 07-09)

ICS Institute

Responsibilities of the MEDL

 Coordinates with:
 Safety Officer
 Public Information Officers
 Finance/Administration Section

7-13

ICS Institute

Responsibilities of the MEDL

Determines communication 
procedures in the event of an 
evacuation

 Identifies local agencies to 
coordinate medical plans and 
procedures

Works with COML to obtain  
frequency to be used during  an 
emergency

Notifies receiving medical facility 
of incoming patient

7-14

ICS Institute

Responsibilities of the MEDL

Identifies and orders:
Supplies
Equipment
Transportation
Personnel 

7-15
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ICS Institute

Responsibilities of the MEDL

Completes Daily Summaries

Abides by Health Information Privacy Protection 
Act (HIPPA) requirements

Completes Incident Summary
Documents number of patients transported and 
medical complaints

Documents critical medical emergencies

7-16

1.Incident Name 2. Date Prepared 3. Time Prepared UNIT LOG   
ICS 214 - EPA

4. Unit 
Name/Designator

5. Unit Leader 6. Operational Period            Date  /  
Time

Name: From:        /     /          :
Position: To:           /     /           :

7. Personnel Roster Assigned

Name
ICS Position Home Base

8. Activity Log
Time Major Events

ICS Institute

Medical Unit Tools

GO KIT

7-17

ICS Institute

Medical Unit Tools

JOB AID

7-18
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ICS Institute 7-19

Developing a Medical Plan

ICS Institute

Objectives Review

1. What is the purpose of the Medical Unit?

2. What are the main responsibilities of the 
Medical Unit Leader?

7-20
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March 20 - 24, 2017 | Pittsburg, PA

ICS Institute

ICS Institute
Incident Command System

Unit 8
Overview - Communication Unit Leader

ICS Institute 8-2

Overview of Incident Communication Methods

"Gentleman, the officer who doesn’t know his communications and 
supplies as well as his tactics is totally useless."

- General George S. Patton       

ICS Institute 8-3

Communications Unit 8 Objectives

Describe how responsibilities of 
Communications Unit Leader (COML) 

support overall goals of the 
Communications Unit & Logistics 

Section 
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ICS Institute 8-4

Unit 4  Overview

 Where COML Fits into IMT 
Structure

 Purpose of Unit

 Functions of Unit

 COML Staffing

 Responsibilities of the 
Communications Unit 
Leader

IMT Structure and Communications Unit

Review

ICS Institute 8-6

Incident Management Team (IMT)

Command 
Staff

General 
Staff

Emergency Operations Center (EOC)

Incident Commander

Liaison Officer

Public Information 
Officer

Safety Officer

Planning Section 
Chief

Operations Section 
Chief

Finance Section 
Chief

Logistics 
Section Chief
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ICS Institute 8-7

Communications Unit – Complex Incident

Medical
Unit Leader

Food
Unit Leader

Communications
Unit Leader

Network
Manager

Telecom
Manager

COMM 
Manager

Service Branch 
Director

Food Crew

Help Desk 
Manager

ICC
Incident Communications 

Center Manager (INCM)

Radio 
Operator(s)

Runner

More Dependent 
on Radio 

Communications

If Activated, Seek 
Approval from Your 

Regional IT 
Administrator  for 

Your IT Security Plan

Servers Must be   
Locked in a Cabinet 

or Room

ICS Institute 8-8

Communications Unit – Common Incident

Service Branch 
Director

Medical
Unit Leader

Food Unit Leader

Communication
Unit Leader

Service Branch 
Director

Logistics Section Chief
Option where LSC takes 
COML responsibilities

Option where SVBD takes 
COML responsibilities

Option where COML takes 
all COML responsibilities

Typically for Initial
Server Set-up only

TechnicianNetwork 
Manager

ICS Institute 8-9

 Plan & support effective 
use of incident 
communications 
equipment & facilities

 Two Components:
 IT & Radio-Satellite

Purpose of the Communications Unit

Radios IT
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ICS Institute 8-10

Significance of the Comm Unit

 Sharing-disseminating information doesn’t 
occur efficiently without Communication Unit

ICS Institute 8-11

Responsibilities of the COML

 Set-up & maintain Comm
systems 

 Familiar with geographic 
limitations on various Comm
systems

 Knowledgeable of equipment 
capabilities

 Responsible for amount & 
types of equipment available

 Complete ICS 205 form for IAP

ICS Institute 8-12

Responsibilities of the COML - Continued

 Maintains and repairs communication equip.

 Maintains documents – equip. manuals

 Ensure an equipment accountability system is 
established

 Battery considerations
 Rechargeable
 Disposable
 Access to batteries
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ICS Institute 8-13

COML IAP Contribution & Other Documentation

 Maintain Unit-
Activity Log (ICS 
Form 214)

 Maintain Records  
and logs for Comm
Equip.

 Maps to repeater 
sites

 Prepare & Implement Incident Radio 
Communications Plan (ICS Form 205) for 
Incident Action Plan

ICS Institute 8-14

Differences Between 205 - 205a ICS Forms

k

 205 – Created by COML
 Strictly for radio communications

 205a – Now created-Maintained by RESL-SCKN
 Cell phone numbers of staff gathered by Check-In 

(SCKN) Planning staff
 Reference IMH Jan/2016 edition Page 9-4 e.

 Considered incident phone book
 Difficult to keep current; staff coming & going
 Personal & contractor phone #’s may not be 

protected from disclosure issues

ICS Institute 8-15

Initial Functions of Communications Unit

 Initial incident functions usually require significant 
involvement of COML or COMT to assist the 
Planning Section

 Units requiring IT equipment to make maps, 
reports, handouts must be setup quickly for:
 Situation Unit
 Environmental Unit
 Resources Unit

Typical COML Priorities for hookups: 

1) IC = Internet, phone, all in one (print copy fax)

2)  SITL, ENVL, GIS, RESL = Server, Internet, phone, all in one, plotters
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ICS Institute 8-16

Functions of the Communications Unit

 Locate, establish, supervise & monitor Incident 
Communications Center (ICC), if needed

 Establish distributing locations for Comm
equipment Within ICP, ACs & Bases

 Effective planning & 
management Comm
equipment and facilities

 Acquire & organize 
Comm equipment 

ICS Institute 8-17

Functions of Comm Unit - Continued

 Distribute, install, configure, 
maintain & test  all Comm
equipment and software

 Repair/replace computer 
hardware/software

 Maintain supply inventory 
(toner, ink, cartridges, paper, 
cables, chargers, batteries)

 Recycle old batteries

ICS Institute 8-18

Functions of Comm Unit - continued

 Design secure 
network system to 
meet operational 
needs

 Provide a locked
area to store/run 
Comm equipment & 
supplies

 Operate in cool area
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ICS Institute 8-19

Document IT Security Schematics

Obtain Approval from Regional IT Administrator

ICS Institute 8-20

Coordination Issues COML

 Support LSC or SVBD in 
management of service and 
support contracts, BPAs

 Advise Command & General 
Staff on Comm capabilities & 
limitations, if asked

 Resolve issues with:
 Existing cell network reps. 
 Shared LAN issues at ICP facility

Server and Storage Cabinet

ICS Institute 8-21

EPA’s IMT Field Communication Methods

 Primary system: commercial cellular
 Phones & data in MCPs, “personal” devices

 Providers may vary by region
 most devices/service are via WCF

 New devices can take a few days
 Work with your region to retain “old” smart phones, 

Mifi’s for emergency re-activation
 FUNDING MUST BE IN-PLACE FOR THIS CATEGORY OF 

EQUIPMENT BEFORE ACTIVATION

Note: Primary systems can change to meet need of incident



Unit 8 – Overview of the Communications Unit

EPA-450 Logistics Section Chief 8

ICS Institute 8-22

Special Contacts for Cellular Assistance (Verizon)

 As of July 2012 Region 5 has access to Verizon 
Wireless Crisis Response Team (VCRT)
 Work with Regional Facilities Personnel to verify 

contract and access still viable (& contact phone #)

 Ready-to-deploy team of engineers and technicians

 VCRT supports government, non-profits, EM Agencies

 VCRT provides
 Backup phone/data coverage

 Push-to-talk units

 Cell-on-wheels (COW)

 Cell-on-light truck (COLT)

ICS Institute 8-23

 GETS
 Government Emergency 

Telecommunications Service 
(for POTS – or hardwire 
service)

 WPS
 Wireless Priority Service (for 

wireless service)

Emergency Telecommunication Access Cards

 Only issued to EPA On-Scene Coordinators

 Used when networks are conjected and 
probability of completing a normal call is reduced

WPS

GETS
OSC  Issued Wallet Card

ICS Institute 8-24

 National Broadband Satellite contract
 Administered by NARFCOM
 56 portable/mobile satellite systems
 Shared service plan nationally
 Dedicated/unlimited airtime for data & VoIP

 New Modems recently installed
 Option to prioritize modems

 Flexibility to purchase monthly 
additional bandwidth for sites 

 Contract is being re-competed, 
should double bandwidth

When Cellular System Fails…
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ICS Institute 8-25

Independent Satellite Phones

 Not part of NARFCOM 
satellite system

 Limited number in each 
Region

 Typically in Regional 
Administrator offices, 
Superfund Division offices

 These phone numbers are to 
be kept confidential

ICS Institute 8-27

Radio Frequency Basics

 Frequencies – electromagnetic 
wavelengths impact transmission 
range

 Longer wavelengths broadcast 
farther
 More susceptible to interference

 Shorter wavelengths broadcast less
 Less susceptible to interference

 EPA Radios use HF, VHF and UHF
 Seek out EPA HAMs to volunteer for 

RSC

ICS Institute 8-28

Hand-Held Radio Basics

 Generally line of sight operation
 Complicating obstacles
 Terrain changes, buildings, band conditions, antenna 

gain
 Height of transmitting/receiving antenna, db loss in cable

 Extended range by using repeater
 Receives weak signal & retransmits at higher power
 Typically place between tow geographic points of 

communication, or high elevation if possible

 Results recent test in cluttered urban area:
 UHF radio to radio on ground, 1.4 mile range
 UHF radio with repeater, 2 mile range

www.hamuniverse.com has a line of sight calculator
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ICS Institute 8-29

Regional Long Range HF Radios

 High Frequency or HF
 Generally for COOP purposes
 Allows radio Comms between 

HQs/regional offices/COOPs
 Some Regions and HQs have 

mobile units
 Are rare outside of DoD.
 Can overcome “urban canyon” effects

 Non-encrypted/unsecure 
 Open/public broadcast
 Can be nation-wide or larger broadcast 

area.
R5 COOP Radio Station – 20’ 

Antenna on Roof of COOP

ICS Institute 8-30

EPA VHF Handheld Radios

 VHF – for rural/mountain 
environments, or short range urban

 All EPA VHF radios have the same 
base programming

 Inter-region compatibility
 Federal interoperability per NIFOG
 Obtain your Region’s frequency 

plan from your NARFCOM Rep.

ICS Institute 8-31

EPA UHF Handheld Radios

 UHF – for urban environments

 All EPA UHF radios have the same base programming

 ERT has a small cache ~50 radios and 2-3 repeaters. 
 Some regions have UHF radios
 Also on a consistent base programming.
 Federal Interoperability per NIFOG

Repeater Base, 
Antenna Not Shown
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ICS Institute 8-32

How to access/order

 Use the Back-up Region process for 
radios/repeaters

 PSU movement is generally 
managed/coordinated by NARFCOM 
 Major incidents trigger PSU status/availability 

check by NARFCOM

 NARFCOM available to deploy & establish 
communications and to train
 Also to consult/advise over the phone
 Note, NARFCOM staff are not certified COMLs

ICS Institute 8-33

NARFCOM - Satellite Contacts

R1: Dan Burgo
R2: N. Norrell/E. Moser
R3: Myles Bartos
R4: R. Jardine/J.Negron
R5: J. Gulch/A. Maguire
R6: E. Paisley/G. Fife

R7: K. Larson/H. Smith
R8: Craig Myers
R9: Tom Dunkelman
R10: J/ Rodin/D. Rees
ERT: D. Kappelman
RERT: Fernando Gomez

 NARFCOM National Chairs: Myles Bartos R3, Rick 
Jardine R4

 Satellite Issues: 24 hr. help desk:
 866-933-6015  alternates M. Bartos, Jon Gulch R5

ICS Institute 8-34

EPA Contact Groups

 NARFCOM – EPA’s National Approach to 
Response for Communications
 An OSC group for communications
 Contact: Myles Bartos in R3

 SHARES – SHAred RESources High 
Frequency Radio Program 
 Radio links for Regional COOP facilities

 Possible cooperating government affiliations
 MARS – Military Auxiliary Radio System
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ICS Institute 8-35

If Radio is Primary COMM Method

 Short range frequency radios from Section 
level up to IC

 Use long range frequency radios from Section 
level on down to manager/specialist

 Prevents direct & constant radio traffic to 
Command staff 

 Requires Section Chiefs to have 2 radios

 COMM chest harnesses exist to hold 2 radios 
and cell phones

 Bring software to program radios

ICS Institute 8-36

Radio as Primary COMM Method

 Operations Section 
typically uses long & 
short range radios
 Short range EPA radios are 

intrinsically safe

 Repeaters extend range 
even longer
 VHF/UHF separate units

VHF
Short
Range

VHF
Long

Range

Repeater

EPA Radios programmed 
by Zones & Channels

ICS Institute 8-37

Comm Radio Network Issues

 Number of frequencies Available
 Command net
 Tactical net
 Air Ops net
 ICC Staffing
 Repeater locations
 Number of Hand Held Radios 

Available
 Satellite Communications Options
 Internet connections
 Satellite phones

T-Cards to Track Radios

Spare Batts
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ICS Institute 8-38

Comm Radio Network Issues

 Local or Logistics Net

 Establish Emergency Frequency

 Regional Agency Net

 Property Access Issues for Mobile 
Equipment (cell-on-wheels, 
repeaters)

 Inventory Personal or Agency 
Vehicles Equipped with On-Star for 
emergency contact if all else fails

ICS Institute 8-39

USEPA Shared Frequencies

 EPA often shares 
frequencies with other 
civil, military entities

 Always contact those 
entitles & inform EPA is 
sharing frequency

 Typically informed by 
LNO, but COML or LSC 
can be backup

ICS Institute 8-40

Completing ICS 205 Form

New River Spill 2017/03/22  0800 hrs
From: 2017/03/23  1200 hrs
To    :  2017/03/24  0000 hrs

Motorola XTS 5000

USEPA R3
08-COM-044, 045, 046

2 Monitoring LOGs/Comms -
2 radios, 1 Base Unit

Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.162.7000 Rx Tx

3
Motorola XTS 5000

USEPA R3
08-COM-062 to 69

Operations
Damage Assmt Br           
8 radios, 1 Base Unit

Make sure Radio is set to Z1, FED ER 3. 
Return Radios to Logistics each shift.162.7750 Rx Tx

I. M. Comms ,   COML  

4
Motorola XTS 5000

USEPA R3
08-COM-070 - 071

Life Care 
(EMS)

Life Care -
2 Radios

Make sure Radio is set to Z1, FED ER 4. 
Return Radios to Logistics each shift.166.4500 Rx Tx

2
Motorola XTS 5000

USEPA R3
08-COM-047

IC Comms IC – (EPA) 1 Radio
Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.162.7000 Rx Tx

2
Motorola XTS 5000

USEPA R3
08-COM-048

IC Comms IC – (PDEP) 1 Radio
Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.

162.7000 Rx Tx

2
SO – (EPA)              
1 Radio

Safety Comms Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.

USEPA R3
08-COM-049

Motorola XTS 5000

162.7000 Rx Tx

2
Motorola XTS 5000
USEPA R3

08-COM-056

NOAA Camp -
1 Radio

Pittsburgh 
NWS

Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.

162.7000 Rx Tx

2
Motorola XTS 5000
USEPA R3
08-COM-057 to 061

Monitoring
Security –
5 radios

Make sure Radio is set to Z1, FED ER 2. 
Return Radios to Logistics each shift.

162.7000 Rx Tx
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Important Radio Dos & Don’ts

 Never 
communicate 
name or title 
of a person 
injured over 
the radio –
always refer 
to person as 
“patient”

 All communications may need to be recorded, 
set these rules early 

Note: USCG cannot use thumb drives

ICS Institute 8-42

More Dos & Don’ts

 Never depress 
this button, it 
signals all radios 
a warning & can 
only be cleared 
by central 
dispatch at police 
HQ

 Some State police radios have “officer down” 
button (orange button) pre-programmed

U.S. EPA usually does not 
use this feature on our radios

ICS Institute 8-43

Examples of Communication & IT 
Equipment - Systems 

Radios, Satellite Phones, 
Modems, Cell Phones, 
Telephones (POTS-VoIP), 

Conference Phones, 
Monitors, GPS receivers, 
projectors, screens, Public 
Address equipment & 
Supporting Supplies
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ICS Institute 8-44

Examples of IT Equipment, Systems & Software

 Printers, Plotters, Copiers, Facsimiles, Laptops, 
Flash Drives, Hubs, Monitors, Wireless & 
Ethernet Cards, Supporting Supplies

 Routers, Print Servers, Internet, Intranet, File 
Servers, LAN, WAN, FTP, TCP/IP, Drivers, 
Software

ICS Institute 8-45

Examples of More Advanced
Equipment & Systems 

 Radio Nets – Links – Repeaters, Mobile Cell 
Towers, Mobile Comm Vehicles, Cable, IRLP; 
Internet Radio Linking Project

ICS Institute 8-46

Moving In? - Scoping Out Possible ICP 
Locations for COML Issues

 Note outlet, phone & LAN 
port locations

 Outdoor spaces for 
satellites and power 
sources

 Cable runs from servers, 
router locations

 Number & lengths of 
power cords required
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ICS Institute 8-47

More ICP Location Issues

 Secure and cool areas for servers & backups

 Obey all local/national electrical/bldg. codes

 Use cable path or “tunnel tape” for protecting 
cables on floors & no glue residue on cables

ICS Institute 8-48

Routing Cables for Ethernet Cables?

 If you must route Ethernet cable above drop 
ceilings, most building codes require special 
cable that doesn’t emit harmful gas if burned

 Such areas, & possibly others, may require 
Plenum rated Ethernet cables

 Check with local building codes, Fire Marshall 

Plenum Rated

ICS Institute 8-49

Know Your Indoor Outlets

15 AMP Outlet
(Typical Outlet)

20 AMP Outlet
For Larger 
Printers, 

Appliances
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ICS Institute 8-50

Know Your Outdoor Outlets

AV Outlet

20 AMP Ground 
Fault Outlet 

Weatherproof outlets outside of Mobile Command Post

ICS Institute 8-51

COML’s & LSC Job Requires Extra Effort 
When Not Deployed

 Work with Regional IT managers to acquire new 
or excess laptops, & servers

 Find location to store/maintain COML Regional 
Go-Kit, & transportation to future incidents

 Keep stored laptops and servers up-to-date

 Work with Regional Facilities managers to 
monitor cell phone contracts
 Possible access to additional cell phones/Mifi’s
 Access to provider’s crisis center and equipment

ICS Institute 8-52

COMLs Additional Extra Effort Scenarios

 Off incident: contact States in your Region to 
find Statewide Interoperability Coordinators 
(SWIC) and become familiar with their 
Statewide COMM Interoperability Plan (SCIP) 
 Access to State radios and statewide radio networks
 May require training courses from State to access

 On incident: work through LNO to make these 
contacts

 If using State radios be aware of special 
restrictions/procedures
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ICS Institute 8-53

Working Among Secret Service Agents & 
High Level Dignitaries

 At times Secret Service will block cell and 
radio communications

 Assume if high level dignitaries are in the area 
your communications networks may go down

 You will not be notified of 
these occurrences

 Be prepared for alternate 
methods of moving 
messages

ICS Institute 8-54

Demobe Responsibilities of the COML

 Recover Equipment from 
Units being Demobilized

 Ensure Equipment is 
Returned to Proper 
Caches 

 Arrange for Proper 
Dispose of Batteries, Print 
Cartridges

Dead battery bin

ICS Institute 8-55

Tips to Reduce COML Workload

 Have pre-printed instructions ready for:
 Linking laptop to LAN printers for arriving staff, if applicable
 Policies for radio communication

• Daily radio checks
• Severe weather notifications

 Any other unique situations

 Remember - you will not be given 
administrator rights to computers
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Plan Ahead – Ask EOC to Add COML 
Deployment Statement

 Work with EOC to relay information to staff deploying to an 

incident – example:

 Bring your IT equipment: laptop, charger, Ethernet 
cable, mouse, thumb drives
 Test connections to MiFi, if not working contact your 

help desk, you may need administrator’s rights –
often staff with such rights may not be on-site
 All emails “Subject” line will begin with site name for 

future litigation holds/searches

ICS Institute 8-57

Suggestions

 Recommended: LSC & 
COML deploy together 
with basic equipment & 
supplies, as necessary

Region 5 Trailer for Moving Logistics Go-Kit

 Document past 
COML experiences 
for future staff -
reference

ICS Institute 8-58

R5 Staged Regional IMT Go-Kit

Locked containers to be stacked on dollies 
& rolled into trailer for deployment
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Communications Go-Kit

Items COML

Supply catalogs

Contact lists for Fed/State Agencies X

Road Maps X

EPA Property Decals

Access to Financial Data Warehouse

General Purpose Tool Kit X

Ordering Process Flowcharts

Food thermometer

Specialized tools for equipment
service & maintenance

X

Radio programming equipment X

National frequency plan X

Programmable VHF radios X

Internet wireless server X

Volt meter & other repair tools X

COML Book of Knowledge X

Items COML

EPA Incident Management 
Handbook

X

General Office Supplies X

Related Interagency 
agreements/contracts

X

Phonebook of area

Laptop & MiFi charges, printers X

Cell phone and charger X

24-hour clock, alarm clock X

Flashlight, 100’ tape, flagging X

USB thumb drives X

Agency specific materials X

Power strip X

Related ICS Forms – hardcopy 205, 214

T-Cards/Inventory tracking equip. X

Pocket digital laser measuring tool X 

Nat’l Interoperability Field OPS guide X

ICS Institute 4-60

 There are Job Aids for 
all 6 Units

 Provides Information 
regarding:
 Equipment & supplies 

needed
 On-line Reference Materials
 Required LOGs ICS forms
 Various Task Lists to assist 

the LSC in navigating their 
responsibilities 

Logistics Section Tools

ICS Institute 8-61

Objectives Review

1. What is the purpose of the Communications 
Unit?

2. What are the main responsibilities of the 
Communications Unit Leader?
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Exercise #8:
Creating an Incident Radio 
Communication Plan
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EPA-450 Logistics Section Chief 1(R 07-09)

ICS Institute

"I don’t know what the hell this     
‘logistics’ is that Marshall is 
always talking about, but  I

want some of it."

- Fleet Admiral E.J. King (1942)     

Units 9
Assume Position Responsibilities

Windall Castle

Planning and Activating the Logistics Section 

ICS Institute

Position Responsibilities 

Unit Objective

List the priorities of the Logistics Section Chief (LSC) upon initial activation, describing how the LSC 
translates these priorities into action

9-2

ICS Institute

Assembling "Go Kits"

What do you think 
might be in LSC or unit 
leader kits?  

9-3

“Supply – Support – Serve”
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ICS Institute 9-4

Assembling "Go Kits"

 205/205a - Communication Plans
 206 - Medical Plan
 213 - General Message 
 213RR - Resource Request
 214 - Unit Log
 218 - Support Vehicle Inventory
 235 - Facility Assessment Worksheet
 Cache of all ICS Forms

ICS Institute

Laptop
Cell Phone/Camera
Contracts on Electronic 

Portable Media
Contacts Database
Personal Logbook
 Job Aid/IMH
 ID Clothing
Tool Kit or all purpose tool

Office Supplies
Power Strips
Tape – “Blue”, Duct
Cables
Signage 
T-Cards/Holder
C&G Staff Vests

9-5

Additional Materials

ICS Institute

Initial Activation

Obtain complete information 
Gather information to assess the 
incident assignment
Arrive at the incident and check in

9-6
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ICS Institute

U.S. ENVIRONMENTAL PROTECTION AGENCY
POLLUTION/SITUATION REPORT

Kalamazoo River/Enbridge Spill - Removal Polrep

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
Region V

Subject: POLREP #7
Kalamazoo River/Enbridge Spill
Z5JS
Marshall, MI 
Latitude: 42.2395273 Longitude: -84.9662018 

Sources of 
Information

9-7

ICS Institute

The Agency Briefing

 ICS Form 201: Incident Briefing

 ICS Form 202:  Incident Objectives 

 Current organizational structure

 Single organization 

 Area Command

 Unified Command

 Social, political and economic issues

9-8

IC/UC DEVELOP/
UPDATE

OBJECTIVES 
MEETING

INCIDENT BRIEF
ICS-201

INITIAL UC
MEETING

INITIAL RESPONSE
&

ASSESSMENT

NOTIFICATION

INCIDENT/EVENT

COMMAND &
GENERAL STAFF

MEETING/
BRIEFING

PREPARING
FOR THE
TACTICS
MEETING

TACTICS
MEETING

PREPARING
FOR THE

PLANNING
MEETING

PLANNING
MEETING

IAP PREP
&

APPROVAL

OPERATIONS
BRIEFING

EXECUTE PLAN
&

ASSESS PROGRESS

NEW OPS
PERIOD
BEGINS

In
iti

al
 R

es
po

ns
e

ICS Institute

Interview Your Predecessor 

Arrive far enough in 
advance to allow you time 
to ask questions of the 
individual you are replacing.

If that individual is no 
longer at the ICP - send a 
questionnaire for them to 
complete.

Procedures should not 
change every time the LSC 
changes –

That is not ICS 

# Question: Notes:

1 What are the present critical needs in terms 
of personnel, equipment and/or services?

Are there any critical/time sensitive orders 
outstanding? Personnel needs that have 
not been able to fill at this time?

2 Is the ICP work area adequate – any 
thoughts of adding space? Moving?

3 Signage needs 

4 What is the present connectivity situation?  
Is it adequate? – Who are the contacts?

5 What is the tracking method being used to 
track orders and non-tactical resources?

6 What policies and procedures are in-place 
for:

a Ordering and Procurement

b Approval Delegations 

c Resource Receiving and Distribution

d Check-in/Demob Procedures 

7 Is there a mobilization document in place 
that is provided to in-coming overhead?

8 What contracts are in place? Who are the
POCs? 

Logistics Section Chief Interview 
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Personal Conduct

 Act professional

 Be service oriented

 Be tactful + truthful

 Be a team player

 Ensure proper 
work/rest ratio

 Other issues

9-10

ICS Institute 9-11

Hurt Feelings?

ICS Institute

Incident Priorities, Goals and Objectives

 Provide for safety and 
well-being of all personnel

 Support incident in a    
cost-efficient manner

 Meet agency guidelines of 
property accountability

9-12

Item Cost Unit Total/13 hr day
START Contractor $75.00/hr x 13 hours 3 ea $2,925.00

Lodging $86.40/night 3 ea $259.20
Per Diem $46/day 3 ea $138.00

Vehicles (gas & OH)

Sub-total 3 ea $3322.20
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Obtain Status of Resources

 Available/assigned resources on 
incident
 Types, agency, private

 Available/assigned resources off 
incident
 Air operations

 Resources ordered and en route
 Special types of equipment
 Time frames - ETA
 Personnel

9-13

ICS Institute

Gathering Information

9-14

 Predecessor

 Incident Action Plan

 Supervisor briefing

 Command + General 
Staff meeting

 Other Units/Sections

 Logistics 

 Operations

 Planning

 Finance

ICS Institute

Operations 
Briefing

Command and 
General Staff 

Meeting

9-15



Unit 9 - Assume Position Responsibilities

EPA-450 Logistics Section Chief 6(R 07-09)
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Information from the IAP

 Incident Objectives
 Meetings/Assignment schedule
 Number of personnel
 IMT organization
Weather
 Safety concerns or hazards
 Incident Operations 

 Comms Plan
 Medical Plan
 Transportation Plan
 Maps
 Operational Periods

9-16

ICS Institute

Coordinate to Determine Immediate Needs

Immediate needs include:

 Personnel
 Equipment
 Supplies
 Housing
 Facilities
 Food/Water
 Power/Communication

9-17

ICS Institute

 Ensure adequate personnel  
to staff Logistics Section

 Order + maintain quantities  of 
supplies + forms to prevent 
shortage of basic items

 Establish Communications 
RF/IT Networks

 Medical availability

 Documentation

Evaluate Needs + Order Supplies

9-18
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Identify Ordering Process

Determine ordering procedures 
(on-site or off-site, i.e. REOC) 

Working with RESL and FSC 
develop the incident “Resource 
Request & Ordering Policy”

Review ICS Form 213RR for 
completeness

Maintain a resource status tracking 
system and retain all paperwork 

9-19

Let’s look a 
little closer

ICS Institute

Kansas City

Columbia

Joplin

ICP

UC

Let’s look a 
little closer

 Determine ordering procedures 
9-20

ICS Institute

OVERHEAD                   O-ENB

Submitted Processing Ordering Deliverd

Logs # Date Time Description Due ENB? RSUL FIN
Govt. 

Source Date Ordered Source ETA Arrived Disposition

0001 7/29 1400 14 - D9 IMT/DRAT 7/29 N N Agency Resource # 7/29 Resources on-site n/a Assigned

0002 7/29 1450 12 - NSF 7/29 N N USCG 1294 7/29 Resources on-site n/a Assigned

0003 7/30 1300
4 - Field Observers, 1 - Sit Report Writer, 4 
Tech. Specialists 7/31 N N EPA none 7/30 Request sent to R5EOC 2 Assigned

0004 7/30 2230 PIO - David Bryan, R7 7/31 N N EPA 1217 N/A Already ordered 7/31 Assigned

0005 7/30 2230 PIO - Mark MacIntyre, R10 (#1207) 8/1 N N EPA 1207 N/A Had Already been ordered

0006 8/1 930
Deputy Logs Chief - Messenger R5, Facilities 
Unit Leader - M Mullin R5 8/3 N N EPA - 8/1 Request sent to R5EOC 8/4 Assigned

0007 8/1 1030 PM Deputy Logs Chief - Crable R7 8/3 N N EPA 1265 8/1 Request sent to R5EOC 8/4 Assigned

0008 8/1 2035 Staging Area Manager (#1304) 8/2 N N EPA 1304 8/4 Request sent to R5EOC

0009 8/2 1110 Deputy Liason Officer ? N N EPA 1271 N/A Resources on-site n/a Assigned

0010 8/2 1430 Assist. Safety Officer 8/3 N N OSHA 1273 8/3 Submitted to OSHA to fill ? ?

0011 8/2 1540 GIS Support - Carmen Maso R5 8/3 N N EPA none 8/2 Request sent to R5EOC Assigned

0012 8/3 1546 Com Relations - Patricia Krause R5 8/8 N N EPA 1319 8/4 Request sent to R5EOC Assigned

0013 8/3 1953 Chemist PM Ops 8/5 N N EPA 1323 8/4 Request sent to R5EOC Assigned

0014 8/4 1638

PIO - Sue Pastor R5                                      PIO 
- Ginny Narsete R5 request for GN cancelled on 
8/8 by Jeff Kelly PIO - Don 
DeBlasio

8/10    
8/18   
8/14 N N EPA 1336 8/4 Request sent to R5EOC Assigned

0015 8/4 1815 2/1-FOBS - Situation Unit 8/10 N N EPA 1337 8/6
Request sent to R5EOC Re-sent 
to R5EOC 8/6

wait'g verif.8/5 
Ammended to 1 FOB 
arriving 8/10

0016 8/5 1030 Assist. LNO 8/7 N N EPA 1310 8/5 Request sent to R5EOC 8/14

0017 8/5/7 1700 Assist. PIO - Media Relations 8/8 N N EPA 1198 8/5 Request sent to R5EOC
Provided Suggested 
Names

0018 8/5 1230
2 - Comm Units Support Personnel   Tom 
Matheson                                Mike McDonough

8/12    
8/15 N N EPA 1220 8/6 Request sent to R5EOC

Assigned (Tom 
Matheson)

0019 8/6 830 Extending GIS Coor. Deployment 8/7 EPA 1230 8/6 Request sent to R5EOC

0020 8/6 1000 Map Print Manager 8/7 1234 8/6 Request sent to R5EOC 8/10
Assigned (Neffertiti
Simmons)

0021 8/6 1023 Ground Support Unit Leader 8/7 N N EPA 1235 8/6 Request sent to R5EOC
Assigned (Alie
Muneer)

0022 8/6 1535 Deputy PIO 8/8 N N EPA 1239 8/6 Request sent to R5EOC

C – Contractors
O – Overhead
E – Equipment
S – Supplies &  

Services
T – Transport

Maintain a Resource Status Tracking System

9-21
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Resource 
Req No.

Web 
EOC # Requestor's Name Item / Service

IT Item 
Cost

Other 
Item 
Cost Vendor Status

Date 
Completed

S 08 0001 William Davis USB Memory Stick, Bugspray, Flashlight. $20.00 $25.00 Various Approved

S 08 0003 Amy Camacho

Flashlight, batteries for flashlight, 2 cans 
of bugspray, GPS unit, Digital camera w 
memory stick, Dc-Ac cigarette lighter 
inverter, Steel Toe Boots, Rain Slicker, 
Cell Phone w Roaming, 1 Gig USB 
Memory, 1 Cn Fix a Flat $200.00 various

Approved-Received from vendor 1 Rain 
Poncho 09/17/08.

S 08 0004 Mike Tillman
1 Cellphone w roaming, 1 Flashligh with 
batteries, 1 Rain slicker/poncho. $200.00 various

Approved-Received from vendor 1 Rain 
poncho 09/17/08.

S 08 0005 Mark McClasland
1gb USB stick, 2 CN Off Bugspray, 1 
Flashlight $20.00 $20.00 Various Approved

S 08 0006 Ronnie Crossland
Tonia Biggs to replace David Bary at JFO 
as PIO Webeoc Entered in AssetTracker 9/16/2008

S 08 0007 Carmen Assunto

3 Trained Assitant Information Officers -
Janie Acevedo, Kenneth Boyce, Anthony 
Suttice. Webeoc Entered in AssetTracker

S 08 0008 Susan Webster
4 CIC's to deploy to area impacted by 
Hurricane Ike Webeoc Entered in AssetTracker 9/16/2008

S 08 0009 Althea Foster

Logistics service branch chief - Eric 
Paisley, Logistics support branch chief -
Dave Bradley, Planning section chief 
(IMT), 3 ea. OSC recon teams, Full IMT, 
Ops Faclities infrastructure supervisor -
Dawn Ison, Asst. Liason Officer EJ - Linda 
Falk. Webeoc Entered in AssetTracker

S 08 0010 Trish Grice
Cell Phones for Yolanda Davis, Mikeal 
Adams

#####
# IT

Completed; phones issued by Sam Alaw
from R6 stock 10/4/2008

S 08 0011 David Eppler

50 safety vests, 15 pr puncture resistant 
insoles, 10 sets snake leggings, 50 pr, 
safety glasses, 50 hard hats, 10 ear plugs 
(ear plugs available in-house).

######
#

Lab 
Safety,B
en
Meadow
s/Graing
er

Items received from vendor 
09/19/08,ordered by Leticia 9/19/2008

S 08 0012 Craig Carroll Environmental Unit leader, Jan Rawscher Webeoc Entered in AssetTracker

S 08 0013 Bill Davis....

3 USB memory sticks, 3 Sony Digital 
cameras w memory card, charger, 3 fix a 
flat, 5 EPA door magnets, 3 power 
inverters, 3 gps units, 3 cellphones w 
roaming and phone chargers. Various

Approved, pickup from Gary, Alma, Sam 
Alaw.  Door magnets, use hardcopy signs 
in rear windows, dash. 9/15/2008

S 08 0014 Carmen Assunto Cell Phone EPA Approved, see Sam. 9/15/2008

213rr Tracker – Hurricane Ike

Maintain a Resource Status Tracking System

9-22

629 orders

ICS Institute

Deployment Request and Check-Out Form initial Deployment

Deployment Dates:

Mob Date = Date & time of arrival at the Mobile Command Post Demob Date = Last day on site

IC/REOC Manager Initials Finance Numbers Initials Planning Initials
Travel Approved Account Code ID Badge

TM Account Label Documentation Requirements

Logistics Chief Signature: Date:

Name: Signature: Date:

Deployment Process:
Before leaving the Regional Office:
1. After you have reviewed the Mobilization Plan and Deployment Documents; completed the information above and obtained Supervisor/H&S Officer 
approval, then return this form and a Request for Travel Authorization (available in the REOC if not attached) to the REOC.
2. The REOC will then approve travel; provide account codes; assign a hotel room and vehicle; issue an incident badge and provide EPA t-shirts if 
needed. 
3. Once travel has been approved by the IC, the individual’s Travel Manager will complete the TA.  If there are questions on account codes the TM 
should contact John Phillips at #7203.  Questions concerning hotels or vehicles should be directed to Greg Crable or Joe Ricard at #7571.

DO NOT MAKE ANY HOTEL OR VEHICLE RESERVATIONS WITHOUT PRIOR APPROVAL FROM THE REOC
Upon arrival at Joplin:
1.  Everyone must report to the Mobil Command Post at the beginning of every rotation immediately after arriving in Joplin to check-in.                         
NO EXCEPTIONS
2.  Ensure that Operations has your cell phone number and knows where you will be staying while in Joplin. 
3. Everyone must have and display, at all times, both EPA and Incident badges while working in Joplin.

I have read and understand the above information and the information provided me in the Mobilization Plan:

Individual is current: H&S Trng.  Yes□ No□ Waived□________________

Med. Mtrg.  Yes□ No□ Waived□______________

Signature: Date:

Comments:

Emergency Contact Information: Provide at least one phone number for emergency purpose only

Health and Safety Training – You must obtain Roy Krueger (# 7296) or Alan Brend’s (#7346) signature prior to deployment.

Name: Relationship:
Home Phone #: Work Phone #: Cell Phone #:

Supervisor: Contact #: Office Manager:
Signature:  Date: Contact #:

Individual Assigned: Cell #: 
Office #:

Email Address: @epa.gov Division/Branch:

Mob Date:                                    Time: Demob. Date:

Response:       Joplin Tornado OSC: □ RSC: □ Other: □

ICS Position Requested: Order Number: (from ICS 213rr)

Special Requirements, Instructions/Qualifications: Read the Mobilization Plan and Deployment Documents IC:

Signature:

Date:                       Ext:

9-23
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EXERCISE 9 

Assume the Position Responsibilities 

ICS Institute

Objectives Review

1. What items would you need in order to 
arrive at the incident properly equipped?

2. How would you gather information to 
assess the assignment?

3. What is the importance of initial briefings?

4. What are three of the items that Logistics 
prepares, that are found in the Incident 
Action Plan (IAP)?

9-26



Unit 10 - Planning and Activating the Section 

EPA-450 LOGISTICS SECTION CHIEF 1(R 07-08)

March 20 - 24, 2017 | Pittsburg, PA

ICS Institute

ICS Institute

Incident Command System

Unit 10
Planning and Activating
the Section

Windall Castle

"Behind every great leader there 
was an even greater logistician."

- M.  Cox

Logistics Section Chief

ICS Institute

Planning and Activating Objectives

Describe considerations in activating, briefing, 
and assessing the capabilities of each Unit

10-2

ICS Institute

Planning & Activating the Section

 Identify units within 
section to be 
activated

 Duties and 
responsibilities for 
unfilled positions 
revert to the 
supervisor

 Ensure there is a 
need for the unit 
before ordering

10-3
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ICS Institute

Identify Work Space Requirements

 Land use agreements

 Communications 
requirements

 Access (foot, vehicle, 
traffic flow)

 Ensure safety 
requirements are met

10-4

Trailer Occupant Power Connectivity

DW24x5
6

IC, DIC, Liaison, OPS 8 Laptops
2 Printer/Fax - Exist
1 Projector, 1 
Screen-NEED

1 - 24 Port Switch
1 AP
4 Phone lines, 1 
Conf. line + 1 Fax 
line + 4 VOIP 
Phones and 1 
VOIP Conference 
phone

DW24x5
6

Up to 40 laptops
1-(large volume 
laser) 
Printer/Scanner/Copi
ers - NEED
4 Projectors, 4 
Screens-NEED

2 – 24 Port Switch
1 AP
2 Phone lines and 
3 Conf. lines + 2 
VOIP phones and 
3 VOIP 
conference 
phones

12x56 Planning Section 15 Laptops
2 Printers- Exist, 1 
Plotter-NEED
1 small refrigerator -
Exist

1 - 24 Port Switch
1 AP
1 Phone Line + 1 
VOIP Phone

12x56 GIS + Data 
Management

14 Laptops
3 Printers, 2 Plotters -
Exist
2 USB Print Servers -
Exist

1 - 24 Port Switch
1 AP
1 Phone Line +1 
VOIP Phone

12x56 US Fish and Wildlife 20 Laptops
2 Printers - Exist

1 - 24 Port Switch
1 AP
1 Phone Line + 1 
VOIP Phone

Power and Connectivity Requirements  - Pratt Site

ICS Institute

Brief Unit Leaders

 Incident Commander's 
expectations

 Agency’s expectations

 Plan for logistics 
meetings

 Current and anticipated 
activities

 Anticipate section activity 
for individual units

10-5

ICS Institute

Instruct Section Personnel

 Timelines to meet

 Be pro-active and adhere 
to safety requirements

 Establish work schedules

 Establish planning & 
ordering cycle

 All written plans 
completed and updated 
in a timely manner

 All documentation needs 
to be turned in a timely 
manner

10-610-6
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Interaction Between Section Chief 
and Unit Leaders

 Two-way 
communications

 Willingness to help 
each other

 Accurately 
assessing units’ 
capabilities and 
limitations

 Communication, 
coordination, and 
cooperation

10-7

ICS Institute

Capabilities & Limitations of 
the Logistics Section

 Source of information for 
capabilities and limitations

 Competition for resource 
with other incidents

 Outside influences
 Other incidents

 Problems in getting orders 
filled (supplies and personnel)

 Social/political/economic

10-8

ICS Institute 10-9

Briefing Unit Leaders

EXERCISE 10
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ICS Institute

Objectives Review

1. What are two steps necessary to activate 
the section?

2. What are the major topics for briefing 
Logistics Section staff? 

3. What are some methods used to determine 
section's capabilities and limitations?

10-10
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ICS Institute

"Amateurs* think about 
tactics, but professionals 

think about logistics."  

- Gen. Robert Barrow

Coordination with Command 
and General Staff

Unit 11

*An amateur is defined as anyone filling the PSC or OPS positions 

Windall Castle

ICS Institute

Unit Objective

Identify the Logistics Section Chief's 
(LSC's) coordination and communication 
responsibilities outside the Logistics Section

11-2

ICS Institute

A Day in the Life of a LOGS Chief

Operations Briefing 
 Presents the IAP to oncoming ops’ shift 

supervisors and any other pertinent 
information 

Prepare for the C&G staff meeting
Obtain from the unit leaders any issues 

that needs to be raised at the meeting 
Review outstanding Open Actions ICS 

233

C&G Staff Meeting
Discuss decisions, objectives, priorities 

and assignments 
 Share concerns and/or issues known or 

anticipated  
Gather information to share with your 

staff needs to know

Part 1

11-3
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ICS Institute

A Day in the Life of a LOGS Chief

Logistics Section Staff Meeting
 Provide what you know & find out what the 

staff knows or doesn’t know
Discuss assignments and status
 Prep for the day – key issues

Tactics Meeting
Hear what OPS is planning in regards to 

short-term and long-term actions
Draft 213RRs as a result of the mtg.

Planning Meeting
 At this point LSC knows if he/she can  

support the plan

Other Meetings, as needed
Resources – Staffing
Communications with REOC
 Business Meetings - Finance or RESL

Part 2

11-4

ICS Institute

A Day in the Life of a LOGS Chief

11-5

IC/UC DEVELOP/
UPDATE

OBJECTIVES 
MEETING

INCIDENT BRIEF
ICS-201

INITIAL UC
MEETING

INITIAL RESPONSE
&

ASSESSMENT

NOTIFICATION

INCIDENT/EVENT

COMMAND &
GENERAL STAFF

MEETING/
BRIEFING

PREPARING
FOR THE
TACTICS
MEETING

TACTICS
MEETING

PREPARING
FOR THE

PLANNING
MEETING

PLANNING
MEETING

IAP PREP
&

APPROVAL

OPERATIONS
BRIEFING

EXECUTE PLAN
&

ASSESS PROGRESS

NEW OPS
PERIOD
BEGINS

P
la

n
n
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g

 "
P

"

During the initial stages 
and throughout the 
response, meetings are 
conducted for the 
purpose to assemble the 
Incident Action Plan 
(IAP), for the next 
operational period

The Operational Period 
Planning Cycle is 
captured in the   
Planning “P."

ICS Institute

LSC in the Operations Briefing

11-6

The LSC is responsible for covering :

• Transportation and Traffic Issues

• Communications Information

• Supply Updates

• Medical Information 

• Facility and Food Issues
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ICS Institute

Logistics Section Staff Meeting

 Current situation

 Planned situation 

 Roundtable by unit on 
capabilities and 
limitations

 Time limitation 

 Set priorities

 Fill needs or requests

11-7

ICS Institute

C and G Staff Meeting

Provide current 
status/situation

Collect information that 
would be important to 
Logistics staff

Share information or 
concerns regarding 
Logistics' issues

Review decisions, directions, 
objections, priorities, procedures 
and functional assignments the UC 
has agreed on. 

Review Response Emphasis

Present/Review Functional Work 
Assignments 

Review Status of Incident Open 
Actions Tracker from Previous 
Meetings (ICS 233)

11-8

During the C&G Staff Meeting the IC will:

The LSC should:

ICS Institute

Participation in Tactics Meeting

11-8

OPS and PSC draft  
ICS forms 215 & 234 
in preparation of the 
meeting

LSC assists in 
determining what 
resources are on-hand 
and what resources 
will be needed for the 
next operational period

11-9
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ICS Institute

Participation in Tactics Meeting

 Review the proposed ICS 215 
and 215a for resource needs. 

 Can you provide the needed 
resources?

 If not, provide alternatives

 Advise OPS, PSC and SO on 
current capabilities and 
limitations

 Develop draft ICS 213RRs

11-10

ICS Institute

Discuss Long Range Plans

 Discuss and Identify tasks that 
would require extended lead time 
in ordering responses 

11-11

ICS Institute

At the Planning Meeting

 If needed, C&G Staff resolve any issues before 
assembling the IAP 

 All C&G Staff indicates support of the plan

 Logistics finalizes ICS 213RR and begins the 
ordering process

 OPS provides an overview of the current operations and presents the 
plan of action for the next operational period using a completed ICS 
215 and 215a.

 There should be no surprises at the Planning Meeting

11-12
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ICS Institute

Prepare Forms for the IAP 

Primary Components Format Responsibility

Incident Objectives ICS Form 202 Planning – Resource Unit

Organization List ICS Form 203 Planning – Resource Unit

Organization Chart ICS Form 207 Planning – Resource Unit

Assignment List ICS Form 204 Planning – Resource Unit

Radio Communication Plan ICS Form 205 Logistics – Communications Unit

Communication Plan ICS Form 205a Planning – Resource Unit

Medical Plan ICS Form 206/Map Logistics – Medical Unit *

Daily Meeting Schedule ICS Form 230 Planning – Situation Unit Leader

Incident Map Map Planning – Situations Unit

Weather Report Text Planning – Situations Unit

Safety Plan ICS Form 208 or Text Safety Officer

Transportation/Traffic Plan Text/Map Logistics – Ground Support Unit

11-13

ICS Institute

One-on-One

 Communication with incident 
personnel
 Section Chiefs, Unit Leaders and 

Command Staff

 Talk with incident personnel

 Incident communications center

 REOC

 Be familiar with the incident area and 
the status of the work assignments

11-14
Communicate, Communicate, Communicate

ICS Institute

Other Meetings

 Communications with REOC
 Business Meetings with FSC or RESL IMH: 4-28 

 Incident orientation
 Timekeeping

 Housing and Food availability 

 Facility Security 

 Property management Check-in/Check-out 

 Ordering Policies and Procedures

 Documentation Control & Responsibilities  

 Health and Safety

 Demob Process 

11-15
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ICS Institute 11-16

Do the Briefing at one of the daily 
meetings

EXERCISE 11

ICS Institute

Objectives Review

1. What is the LSC's role in coordinating with the 
Command and General Staff?

2. What is the LSC's role in the Planning Meeting 
and in the preparation of the Incident Action 
Plan (IAP)?

3. What are the elements to cover during the 
Logistics Section meeting and/or briefing?

4. What are the elements in the Logistics 
Section’s portion of the operational period 
briefing?

11-17
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ICS Institute

"Logistics, in the broadest sense, is the 
three big M's—material, movement, 

and maintenance." 

- James A.  Huston

Unit 12

Managing Personnel
and Demobilizing

Greg H. Crable

ICS Institute

WAKE-UP
We’re almost done! 

12-2

ICS Institute

Unit Objective

Describe techniques for successfully 
managing personnel and 
demobilizing the Section

12-3
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ICS Institute

Assign and Monitor Work Assignments

Assign and monitor work 
assignments
 Ensure the proper skill mix

 Staff should be multi-task oriented 

 Be fluid, flexible and able to adjust easily to 
change

 Ensure staff gets adequate rest

12-4

On many occasions you’ll be 
required to provide on-the-spot ICS 

training

ICS Institute

Coordinate the Section’s Units

 Establish priorities + coordinate the 
efforts of the Logistics’ Units
 In support of the operational needs

 Encourage communication + coordination 
between units

 Gather information and disseminate

12-5

ICS Institute

Maintain a Unit Log – ICS 214

Documenting 
briefings

Unit activities

Listing personnel 
assigned to unit

Unusual events

12-6

PURPOSE:
Provides basic documentation of the 
day’s notable activities, actions, events 
or decisions to include any progress + 
obstacles or any other major events or 
information not recorded elsewhere in 
the ICS

PREPARATION:  
Prepared by an individual, for 
the individual, or for the work 
unit as directed  
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ICS Institute

Maintain a Unit Log – ICS 214b

12-7

 Developed by EPA R6 to aid in the collection of relevant 
information deemed useful + necessary   in the 
planning process

• Provides a status of the day’s
progress + notes problems,
concerns or issues

• Identifies any health + safety
issues that should be addressed 

• Provides the Unit Leader with the opportunity to
document his/her need for additional resources,
identify resources that can be demob., and 
recommend any tactical changes 

ICS Institute

Supervise the Section

 Operational changes affecting Logs

 Changes in policies and procedures

 Anticipated resource needs

 In-coming/out-going personnel

 Changes in staffing levels

12-8

 Establish time frames and schedules

 Brief section personnel and keep them updated

ICS Institute

Supervise the Section

Supervise Section Staff
 Provide clear directions

 Communicate – keep everyone in the loop 

 Review and approve time

 Be supportive – listen

 Encourage team work

 Resolve personnel issues quickly

12-9
If you don’t laugh …. You’re going to cry or yell or …..
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ICS Institute

Supervise the Section

Supervising Assigned Contractors

COR certification is preferred to oversee the work of a 
contractor 

Understand the contractor’s responsibilities under  individual 
task orders

 Ensure all inappropriate actions involving contractor 
personnel are documented and reported to CO

12-10

ICS Institute

Give Clear Instructions

 Give directions, w/timelines for each function to 
meet the incident objectives + operational 
needs

 Monitor individual job performance
 Evaluate + take corrective action, as necessary
 Communicate changes in a timely manner

12-11

Could you use one 
finger to point?

PLEASE!

ICS Institute

 Two-way dialogue
 Non-threatening

 Problem solving

 Verbal or written
 Pre-incident meetings 

and training

 Initial briefing

 Ongoing process 
throughout incident

12-12

Establish Performance 
Expectations
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ICS Institute

Brief Relief Personnel

Resource types + tracking
Contracts in-place or in-process
Ordering + tracking process
Check-in/out procedures (supplies + personnel)
Shipping + Receiving policies
Meeting schedules
Housing/Food availability + procedures
Facility safety + security issues

12-13

ICS Institute

Brief Relief Personnel

Status of Medical services for 

incident personnel

Communication issues 
Support Vehicles availability 
Changes in policy and operating 

procedures
Special problems/shortages
Anticipated resource needs 
Unresolved or priority issues/actions

12-14

ICS Institute

Purpose: Used to assign + track administrative tasking 
from the IC/UC or Section Chiefs.  It is a management 
tool used to monitor IMT assignments rather than 
operational assignments (ICS form 204)

Preparation: The OAT is prepared by the PSC for the 
IC/UC or by individual Section Chiefs.  The IC/UC’s OAT 
may be included in the IAP, displayed or both.  

1. Incident Name: 1a. Unit Designation: Incident Open Action Tracker
ICS Form 233

2. No. 3. Item 4. Assigned 
to: POC

5. Assigned 
/Briefed (X)

6. Assign   
Date

7. Status 8. Due 
Date

9. Actual 
Date

INCIDENT OPEN ACTION TRACKER Page ___ of ___                                                             ICS Form 233-CG 

Brief Relief Personnel

12-15
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ICS Institute

Promote Teamwork

Develop/promote team work

Encourage communication

Hold staff meetings regularly

Listen – Make staff a part of the 
decision process

Resolve conflict quickly + fairly

Provide counseling + discipline

Provide positive feedback

Make time and find ways 
to bond as a team

Do things after hours as 
a team  

12-16

ICS Institute 12-17

ICS Institute

Evaluating Individuals 

Evaluate individuals and/or contractors as 
required by agency policy

Discuss evaluation with the individual

12-18
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ICS Institute

Dealing with Stress 

Due to the long hours, fast 
pace, the length of deployment 
and the emotional burden of the 
situation; stress is very common

12-19

during an incident.

 As the LSC be aware 
of the signs of stress 
and take steps to 
control stressors and 
minimize their  affect 
on incident personnel

ICS Institute

Dealing with Stress 

Inability to concentrate/Poor 
judgment
Seeing only the negative/defeatism  
Anxious or racing thoughts 
Constant worrying 
Moodiness, irritability agitation or 

short temper 
Feeling overwhelmed 
Sense of loneliness and isolation 
Depression or general unhappiness 
Aches and pains 

Nausea, dizziness 
Chest pain, rapid heartbeat 
Frequent colds 
Eating more or less 
Sleeping too much or too little 
Isolating yourself from others 
Procrastinating or neglecting 

responsibilities 
Using alcohol, cigarettes, or 

drugs to relax 

12-20

ICS Institute

Dealing with Stress 

Acknowledge it & be understanding
Take them aside to talk + LISTEN
Provide time-off and/or more time for breaks
Ensure they are getting enough sleep
Address the contributing stressors
 If needed demobilize them

 When you sense that someone is becoming 
over-stressed:

12-21
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ICS Institute

Pro-active Management of Incident Stress

 Critical Incident Stress Management (CISM)

• An intervention protocol dealing with traumatic stress

• A process to help those in a critical incident to: 
 share experiences, 
 vent emotions, 
 learn about stress reactions and symptoms
 provide referral for follow-up help if needed

• It is confidential voluntary and educative process

• EPA’s Emergency Response Peer Support Team 
Contact:  Craig Beasley at  Beasley.craig@epa.gov
Website: https://response.epa.gov/site/site_profile.aspx?site_id=CISM001

You must log-in to OSC Response Website to gain access

12-22

ICS Institute

EPA’s Peer Support Team Program: 

 Provides trained OSCs or other EPA staff  that can talk to you in 
person or by phone when you feel stressed
May be ordered and available during an EPA response

Animal Assisted Crisis Response Teams

HOPE - Animal Assisted 
Crisis Response 
(AACR)Team 
1-877-HOPE-K9s

www.hopeaacr.org

12-23

Pro-active Management of Incident Stress

ICS Institute

Frequently the Logistics Section acts 
as the Demob Unit when one is not 
activated. 

Coordinate with the Planning Section to 
establish roles and responsibilities regarding 
the demobilization process during the incident    

12-24
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ICS Institute

Demobilization Procedures

 Working with the Demobilization Unit Leader 
develop a demobilization plan early in the 
incident

12-25

ICS Institute

Participation in Demob Plan

Participate in the development of 
the Demob Plan

 Ensure LOGs has the ability to support 
the plan

After review, sign the plan

Coordinate with the Demob Unit in 
implementing the plan

Brief staff on demobilization 
procedures + responsibilities

12-26

ICS Institute

Development of the Demob
Plan

Prior to Demob Plan development 
meeting determine status + future 
need of on-site resources

Ensure current capabilities are 
maintained 

Identify issues/limitations should 
resources be demobilized

Determine additional resource needs

12-27
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ICS Institute

Logistics Section Demobilization Plan 

Logistics Section is responsible for the final closeout of the facility housing the ICP, coordination with the other 
sections in the termination of all but the field operations portion of the response. When the Operations Section 
submits a plan based on the date when the total staffing level of EPA employees in the ICP and in the field is 
reduced to a minimal level, the Logistics Section will initiate the following DMOB plan in various phases 
consistent with the basic tenets:

1) Guidance - logistics support will be based on Operations per IAP.
2) Coordination - Logistics, Operations, Planning, and Finance Sections shall coordinate demobilization 
activities toward the final shutdown of the facility.
3) Flexibility - The plan is flexible and can be adjusted as necessary.  Unnecessary personnel will be terminated 
or sent home. Field Operations will have been
turned over to the appropriate responding agency, and Logistics Section staff (inventory and procurement 
support), will commence shut down of facility operations. The plan is based on how many days (tasks and 
subtasks) will be required in order for the Logistics Section to close out and vacate the facility. Tasks and sub-
tasks are listed as follows for EPA’s Logistics Section:

TASKS 
•Ensure demobilization process early enough during the incident so that adequate demobilization plan is in 
place prior to the actual need to release resources;
•Review list of resources proposed for demobilization daily to ensure accuracy, timely release and/or 
reassignment from incident through coordination with Resources Unit;
•Work with sections to identify excess section resources (name/type, quantity, + time/date available for release);
•Brief logistic staff on responsibilities; 
•Ensure all incident and agency demobilization requirements are followed;
•Identification of all high cost resources, lead times, and equipment release considerations;
•Provide Verne Cox Recreation Facility with a list of replacement supplies to be procured by the Supply Unit 
Leader; 
•Forward all section documentation to the documentation Unit box for pick-up
•Schedule the maintenance, repair, and recalibration of equipment
•Close-out 211e (Check-in Sheet Equipment)
•Ensure process is in place to return equipment to appropriate agency or region (utilization of 213RR’s)
•De-install all electrical equipment inside and outside the ICP that was procured with federal funding in support 
of the response
•De-install all IT equipment inside and outside the ICP that was procured with federal funding in support of the 
response
•De-install all phone lines inside and outside the ICP that was procured with federal funding in support of the 
response
E t t h kli t ( t ti l d ’ ) f RV’ h t il d t l t d b f

To have services 
disconnected  – you  
must be the individual 
who originally authorized
the installation 

12-28
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Tasks to be performed at Verne Cox Center when EPA demobs.

1. Clean and empty Supply Room 111
2. Service and repair if necessary two Sliding Glass Doors.  It appears no repairs are necessary at this 
time
3. Clean Kitchen and kitchen appliances.
4. Clean Carpet in Office Area
5. Clean all windows
6. Clean & Buff all Linoleum floors
7. Clean and Paint 4 columns in Gymnasium.
8. Clean Bleachers.
9. General Pickup of debris/litter on the grounds.
10. Power wash the sidewalks at the entrances of the building (2) and the parking lot in the front of the 
building.  This is critical because wheelchairs pickup oil spills from the parking lot onto their wheels.
11. Reinstall 2 signs taken down by EPA.
12.Verne Cox Management feels the grass, where have parked for the last month, will be OK after a few 
rains.  However; they would like to keep this issue open for a while.
13. Diesel spill site.  Verne Cox management is calling in Pasadena Street and Bridge personnel to 
evaluate the spill site and give their recommendation on what may need to be done, if anything.
14 After the rain on 10/07, there is at least one mud hole caused by one of the trucks used in the Hurricane 
Ike effort and parked on the Verne Cox grounds.
Replenish Verne Cox supplies used by the EPA.  Kenneth and I are keeping a weekly total of supplies 
used.
Make certain all State, Contractor, and EPA supplies and equipment are removed.
This will include but not be limited to :
Trucks
Trailers
Generators
Electrical cables
Satellite Dishes
Ergonomic Chairs
ADP Equipment
Copy Machines
Rented Partitions 12-29

ICS Institute

Continual Communications

 Time line for the release of 
resources 

 Release notification + 
transportation times

 Anticipated resource needs

 Length of assignment

 Medical/emergency releases

 Continually communicate with + listen to the IC 
and OPS

 Coordinate with Command + General Staff

 Tactical assignment downsizing

12-30
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Identify + Release Excess Resources

Coordinate with Area Command/Unified 
Command, IC and REOC

Coordinate with Unit Leaders 

and Section Chiefs

Coordinate with RESL

Ensure adequate work force
for the completion of the demobilization process

Establish reasonable time lines

Determine disposition of resources and identify 
shipping needs 

12-31
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Coordinating with Other Agencies

 Coordinate with other 
agencies during the 
development and 
implementation of 
demobilization process

 Hazardous + bio-hazardous 
materials

 Local law enforcement     
agency

 Service providers (utilities, 
UPS, contract service 
providers, waste haulers)

12-32
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Personnel Demobilization

Complete ICS Form 221  
DEMOBILIZATION 
CHECKOUT

Obtain signatures from:

Logistics: Supply, 
Communication, Facilities 
and Ground Support Units

Planning: Documentation 
Unit                                      

Finance/Administration: Time 
Unit

Return ICS Form 221 to 
Documentation Unit
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Agency Debriefing 

Participate as part of the 
IMT during the agency 
debriefing/hot-wash

Prepare a synopsis of the 
logistics operation during the 
incident

Provide a list of resources and 
organizations still assigned to 
the incident

12-34
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Page 1 of 2

12-35

ICS Institute

Page 2 of 2

12-36
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ICS Institute 12-37

Demobilization and 
Evaluation

EXERCISE 12

Oh boy!!!! 
I think we’re almost done! 

ICS Institute

Objectives Review

1. What are the techniques for assigning 
and organizing the work of personnel 
and contractors?

2. What are the Logistics Section Chief 
(LSC) duties in briefing, monitoring, 
training, and evaluating staff?

3. What are three responsibilities of the 
LSC in incident demobilization?

12-38
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EPA’s Resource Ordering 
and Tracking Process 
in an ICS Structure

• Federal Emergency Management Agency 
(FEMA)

• US Coast Guard (USCG)

• Responsible Party (RP) 

2

Typically during disasters EPA is
spending funds provided by:

• Inspector General (IG)

• Government Accountability Office (GAO)

• Office of Personnel Management (OPM)

• Responsible Party (RP) 

3

EPA disaster response fund 
expenditures are subject to audit by: 



3/16/2017

2

4

QUESTIONS

Why develop an EPA resource 
ordering and tracking process

• EPA needed a process for ensuring the 
documentation and tracking of all 
resources ordered and utilized during 
responses

• EPA required a resource tracking and 
documentation system to integrate our 
EPA contracting requirements with specific 
response needs  

5

6

EPA’s Process for Ordering and 
Tracking Resources 

• EPA developed a process to ensure an 
organized system for ordering and tracking 
resources

• All resource orders must be documented 
by completing ICS Form 213RR-EPA
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• Financial accountability

• Physical accountability 

• Ensure resources are released when no longer 
needed

• Ensure resources are assigned where they are 
most useful

• Prevents duplicate orders

7

Resource Ordering and Tracking

Importance of properly documenting and 
tracking resources:

• A workgroup was established in 2007, 
comprised of EPA staff trained in Logistics, 
Operations, Finance and Resources and 
included representatives from Regions, 
ERT and HQ

• The workgroup developed the EPA 
resource ordering and tracking flowcharts, 
as well as form 213RR-EPA for ordering 
resources  

8

EPA Resource Ordering and 
Tracking Workgroup

• Anyone requesting a resource

• Appropriate Section Chiefs

• Operations Section Chief

• Logistics Section Chief
 Supply Unit Leader

• Planning Section Chief
 Resource Unit Leader
 Demobilization Unit Leader
 Documentation Unit Leader

• Finance Section Chief
 Procurement Unit Leader 

9

Who is a part of the EPA ordering 
process
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QUESTIONS

11

No.   5291

11

12

On-Site

 LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

Request Received

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
 LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

 RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

 LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

 For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

 Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

 All requests for tactical 
resources must be 
made through OPS.

 ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”
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Purchase cards and warrants 
must be used in accordance with 
the Incident Procurement Plan 

13

NOTE:

14

On-Site

LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

 Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

 All requests for tactical 
resources must be 
made through OPS.

 ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”

15

No.   5291

213RR Ordering and Tracking Webinar

10/23/14          1430

2          Ea            ERRs Contractors                                                                                    ICP                10/24                
Bravo Branch         0700 

X

Submit

Requester keeps  
the GREEN copy 

Eric Thompson,  Bravo Branch  Dir.        Eric Thompson
913-555-1234

John Smith, OPS 10/23/14 1505

with ATVs to collect orphan 
containers in rural areas of Orr Co.  

Initial Need

Any staff may 
complete ICS Form 
213RR-EPA to request 
equipment and 
personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by 
a Section Chief or 
Command Staff.

15

The Initial Need



3/16/2017

6

16

On-Site

LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”

17

No.   5291- -

X              DR‐MO‐EPA‐03                                                                                                 63

Order scanned and emailed to REOC  10/23/14

213RR Ordering and Tracking Webinar

10/23/14          1430

2          Ea            ERR Contractors                                                                                    ICP                 10/24                
Bravo Branch         0700 

with ATVs to collect orphan 
containers in rural areas of Orr Co.  

Eric Thompson,  Bravo Branch  Dir.        Eric Thompson
913-555-1234

John Smith, OPS 10/23/14 1505X

Resource request is 
received by LSC

Non-tactical

Tactical

Bob White                                                10/23/14       1530

17

LSC keeps the
PINK copy

LSC Receives 213RR 

O – Overhead
E – Equipment
S – Supplies or Services
V – Vehicles 

C WEB 003

18

QUESTIONS
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19

On-Site

LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”

20

No.   5291

Eric Thompson,  Bravo Branch  Dir.        Eric Thompson
913-555-1234

John Smith, OPS 10/23/14 1505

1 Ea           Multi‐Function Printer for Bravo Branch Trailer                     Bravo Branch      10/24
0700 Order

On-Site: Available  

LSC Receives 213RR 

Non-tactical 
 LSC determines if resources 

are on-hand or need to 
be ordered.

Bob White                                                10/23/14       1530

On-Site: Available

determine if resources 

Tactical
 LSC checks with RESL to 

determine if resources are on-hand
or need to be ordered.

20

Order scanned and emailed to REOC  10/23/14

Ordered resource
Committed resource
Available resource
Assigned resource
Out-of-Service resource

21

On-Site

 LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

 RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”



3/16/2017

8

22

No.   5291

Eric Thompson,  Bravo Branch  Dir.        Eric Thompson
913-555-1234

John Smith, OPS 10/23/14 1505

Requested Resources

Complete ICS Form 210 

On-Site: Non-Tactical
 LSC reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC. (See Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA is now 
complete and filed by LSC.

On-Site: Available

Bob White                                                10/23/14       1530
X

Non-Tactical 

Tactical 

ATV available re‐assigned  via  ICS form 210  on 10/23/14.  Branch notified to pickup

Bill Brown                                                        10/23/14      1540

Staging Area Charlie is closing Printer #123897 will be available to reassign on 10/25/14 see attached 210

On-Site: Tactical
 RESL re-assigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is now 
complete and filed by LSC. 

(See Resource Tracking Process Flowchart)

22

10/23/14      1540Joe Bob

23

1. Incident Name 2. Operational Period Date Time STATUS CHANGE
ICS 210-EPA

From:
To:

/       /   
/      /

:
:

3. Personnel/Resource Description I.D. Number

4. New Status

Available: Assigned: Out of Service

5. FROM: Location or Status 6. TO: Location or Status

7. Date and Time of Location or Status Change 

Date:       /      / Time:                   :

8. Comments

9. Prepared  by: Name, Position and Contact Information Date: Time:

10. Processed by: Tactical: Resource Unit - Non-Tactical: Supply Unit
Date: Time:

STATUS CHANGE ICS210-EPA Rev.03/09

IC
S

 F
or

m
 2

10
-E

P
A

5291

Staging Area Charlie Bravo Branch 

Printer – Serial # 123897

X

213RR Ordering and Tracking Webinar 10 25    14  
10   26  14

07 00
07 00

10   25    14 08 00

24

QUESTIONS
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25

On-Site

LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

or .

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”

26

No.   5291

1 Ea           Multi‐Function Printer for Bravo Branch Trailer                     Bravo Branch      10/24
0700 Order

On-Site: Available  

LSC Receives 213RR 

Bob White                                                10/23/14       1530
X

Non-Tactical 

Tactical 

No ATVs available at this time ‐ order

Bill Brown                                                        10/23/14      1540

Comm Unit had no operable printers  ‐ Request made to REOC – REOC (Paul Hill) instructed LSC to purchase printer 

Unavailable - Order

X

or .

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Joe Bob 10/23/14           1630

26

Eric Thompson,  Bravo Branch  Dir.        Eric Thompson
913-555-1234

John Smith, OPS 10/23/14 1505

Non-tactical 
 LSC determines if resources 

are on-hand or need to 
be ordered.

27

On-Site

LSC reassigns resource to 
requestor via ICS Form 210-EPA 
and forwards a copy to FSC. (See 
Resource Tracking Process 
Flowchart). ICS Form 213RR-EPA 
is now complete and filed by LSC.

 Resource request is 
received by LSC.

Tactical
 LSC checks with RESL to 

determine if resources are on-hand 
or need to be ordered.

Non-tactical 
LSC determines if resources 

are on-hand or need to 
be ordered.

On-Site

RESL reassigns resource to requestor via 
ICS Form 210-EPA and forwards a copy to 
FSC and LSC. ICS Form 213RR-EPA is 
now complete and filed by LSC. (See 
Resource Tracking Process Flowchart)

Order

 LSC initiates ordering process. 
(See Resource Ordering Process 
Flowchart)

 For all personnel and tactical 
equipment requests, LSC must 
forward copy of 
processed/completed ICS Form 
213RR-EPA to RESL.

Initial Need

Any staff may complete 
ICS Form 213RR-EPA 
to request equipment 
and personnel.

All requests for tactical 
resources must be 
made through OPS.

ICS Form 213RR-EPA 
must be signed off by a 
Section Chief or 
Command Staff.

Resource Request Process

“The Road Map”
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No.   5291Ordering Resources

REOC or Finance Section

FSC/PROC keeps  
the YELLOW copy 

Once ordered, 
FSC/PROC

Bob White                                                10/23/14       1530

Order: Tactical
 SUPL places order thru REOC 
or submits to FSC for processing. 

 For all personnel and tactical 
equipment requests, LSC  sends 
a copy of processed/completed  
213RR to RESL/FSC

28

Order: Non-Tactical
 LSC initiates ordering process. (See 
Resource Ordering Process Flowchart)

 For all personnel and tactical equipment 
requests, LSC must forward copy of 
processed/completed ICS Form 213RR-EPA 
to RESL.

provides RESL with 
the GOLDENROD 
copy

X
Joe Bob 10/23/14           1630

SUPL check with REOC – if unavailable submit to FSC for purchase

X 10/24/14

HP 560 Printer was ordered (order #375) from Office Fax 644-555-1234. Will be delivered to the ICS – ETA: AM 10/25/13 

Lotta Money 10/24/14         1700DR-MO-EPA-03

29

Resource Ordering Process

30

Resource Ordering Process

Final Processing
• All ICS Forms 213RR-EPA retained by LSC before forwarding to Documentation Unit.

• LSC-SPUL signs off on all requested/ procured goods and services as “received”.

• LSC-SPUL sends notification of receipt to FSC-PROC (for payment).

• LSC-SPUL assigns ID number/decal for equipment, provides resource to requestor.

• LSC and FSC must coordinate with Property Accountability Officer (PAO).

Order EPA/UC Resource
• EPA Equipment/Personnel.

• Equipment/Personnel from 
other organizations.

Notification
• LSC-SPUL notifies RESL and 
originator of ICS Form 213RR 
when order is placed. RESL 
creates T-card and places in 
“ordered/committed” slot

Procurement
• LSC-SPUL & FSC-PROC determine 
appropriate vehicle/method.

• FSC-PROC initiates Incident 
Procurement Process.

Notification
• FSC-PROC notifies RESL and 
originator of ICS Form 213RR-EPA 
when order is placed.

Received
• RESL/LSC-SPUL follows check-in 
and tracking procedures. (See 
Resource Tracking Process 
Flowchart)

Within EPA/UCYES

Outside EPA/UC

NO

Determine Source 
 LSC determines if resource 

Determine Source 
 LSC determines if resource 

can be provided from 
within EPA/UC.
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31

QUESTIONS

32

Resource Receiving Process

33

Demobilize
• LSC in coordination with FSC  
notifies PSC (DMOB) to start 
demobilization process in 
accordance with Demob Plan.

YESNO

Non-Tactical 
• SUPL completes ICS Form 210-
EPA and provides copy to FSC.

   

Tactical
• RESL assigns resource to the Section/Branch  and 
moves T-card from “committed” to “assigned” 

• Resource remains the responsibility of the assigned

• All Overhead/Contractors are tracked by RESL

• Overhead are sent to  EPA’s LSC, PSC, FSC and SO    
for processing 

• Contractors report to their LSC/PSC/FSC/SO for 
processing End of Assignment

• Appropriate Section Chief notifies SUPL or RESL 
when  the resource is no longer required.

Tactical
• RESL completes ICS Form 210-
EPA and provides copy to FSC/LSC

 SUPL or RESL determines if 

Reassignment 

 SUPL or RESL determines if 
Resource can 
be reassigned.

Non-Tactical
• RESL forwards resource to LSC (SPUL) 

• For equipment, SPUL assigns decal number and 
adds to inventory 

• SPUL assigns to requestor using property card.

• Resource remains the responsibility of the assigned 

Check-in
• All resources are checked in by RESL using            
ICS Form 211-EPA  

• Overhead and Contractors are badged
• ICS Form 211-EPA provided to LSC/FSC  

Resource Receiving Process

Page 4 of ICS 201

Ordered    Rec’d
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No.   52911. The resource is checked into the incident by RESL/Check-in 
Recorder using ICS Form 211-EPA

213RR Ordering and Tracking Webinar ICP 10/25/14 070010/26/14 0700

N/A          HP Printer                           S                            10/25/14                
0930   

Logs picked‐up printer at 0945 10/23/14

2. RESL/Check-in Recorder notifies LSC and FSC of the resource’s 
receipt 

3. LSC and FSC notes receipt on the ICS Form 213RR-EPA and  
closes the order

SUPL check with REOC – if unavailable submit to FSC for purchase

Bob White                                                10/23/14       1530
X

Joe Bob 10/23/14           1630

X 10/24/13

Lotta Money 10/24/14         1700DR-MO-EPA-03
HP 560 Printer was ordered (order #375) from Office Fax 644-555-1234. Will be delivered to the ICS – ETA: AM 10/25/14 

10/25/14

Resource Receiving Process
34

35

QUESTIONS

36

Tracking the Process
from beginning to end
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37

OVERHEAD                   O-EMB

Submitted Processing Ordering
Delivered

Closed

Logs 
# Date Time Description Due EMB RSUL FSC

Govt. 
Source

Date 
Ordered Source ETA Arrived Disposition Date

0001 7/29 1400 14 - D9 IMT/DRAT 7/29 N N Agency
Resource 

# 7/29 Resources on-site n/a Assigned 7/29
0002 7/29 1450 12 - NSF 7/29 N N USCG 1294 7/29 Resources on-site n/a Assigned 7/29

0003 7/30 1300
4 - Field Observers, 1 - Sit Report 
Writer, 4 Tech. Specialists 7/31 N N EPA none 7/30 Request sent to R5EOC 2 Assigned 8/12

0004 7/30 2230 PIO - David Bryan, R7 7/31 N N EPA 1217 N/A Already ordered 7/31 Assigned 7/31

0005 7/30 2230 PIO - Mark MacIntyre, R10 (#1207) 8/1 N N EPA 1207 N/A
Had Already been 
ordered 8/12

0006 8/1 930
Deputy Logs Chief - Messenger R5, 
Facilities Unit Leader - M Mullin R5 8/3 N N EPA - 8/1 Request sent to R5EOC 8/4 Assigned 8/4

0007 8/1 1030 PM Deputy Logs Chief - Crable R7 8/3 N N EPA 1265 8/1 Request sent to R5EOC 8/4 Assigned 8/4
0008 8/1 2035 Staging Area Manager (#1304) 8/2 N N EPA 1304 8/4 Request sent to R5EOC
0009 8/2 1110 Deputy Liason Officer ? N N EPA 1271 N/A Resources on-site n/a Assigned 8/2

0010 8/2 1430 Assist. Safety Officer 8/3 N N OSHA 1273 8/3
Submitted to OSHA to 
fill ? ? 8/4

0011 8/2 1540 GIS Support - Carmen Maso R5 8/3 N N EPA none 8/2 Request sent to R5EOC Assigned 8/6
0012 8/3 1546 Com Relations - Patricia Krause R5 8/8 N N EPA 1319 8/4 Request sent to R5EOC Assigned 8/6
0013 8/3 1953 Chemist PM Ops 8/5 N N EPA 1323 8/4 Request sent to R5EOC Assigned 8/6

0014 8/4 1638

PIO - Sue Pastor R5                          
PIO - Ginny Narsete R5 request for 
GN cancelled on 8/8 by Jeff Kelly
PIO - Don DeBlasio

8/10  
8/18  
8/14 N N EPA 1336 8/4 Request sent to R5EOC Assigned 8/6

0015 8/4 1815 2/1-FOBS - Situation Unit 8/10 N N EPA 1337 8/6
Request sent to R5EOC 
Re-sent to R5EOC 8/6

wait'g
verif.8/5 
Ammended
to 1 FOB 
arriving 8/10 8/16?

0016 8/5 1030 Assist. LNO 8/7 N N EPA 1310 8/5 Request sent to R5EOC 8/14 8/16

0017
8/5/
7 1700 Assist. PIO - Media Relations 8/8 N N EPA 1198 8/5 Request sent to R5EOC

Provided 
Suggested 
Names

0018 8/5 1230

2 - Comm Units Support Personnel   
Tom Matheson                                
Mike McDonough

8/12  
8/15 N N EPA 1220 8/6 Request sent to R5EOC

Assigned 
(Tom 
Matheson) 8/6

0019 8/6 830 Extending GIS Coor. Deployment 8/7 EPA 1230 8/6 Request sent to R5EOC

Tracking the 213RR Process 

37

38

Tracking Resources - Overhead 
RESOURCE  AGENCY POSITION Phone REPORTED DEMOB Replacement Name

Command Staff

Chris Ruhl EPA R6 Incident CDR 214‐789‐9587 8/26/15 9/10/2015 Althea Foster

Althea Foster EPA R6 Incident CDR 214‐789‐1572 9/9/15 9/24/2015 Order on 9/13

Peter Guria EPA R9 DIC 415‐505‐1856 8/26/15 9/6/2015 Tom Dunkleman

David Ostrander EPA R8 DIC 303‐888‐9906 9/2/15 9/9/2015 Laura Williams

Laura Williams EPA R8 DIC 720‐446‐6442 9/9/15 9/23/2015 Order on 9/13

Tom Dunkleman EPA  DIC 775‐721‐4712 9/7/15 9/11/2015 Ordered Replacement

Rickey Roberts EPA SOFR 913‐551‐7615 8/26/15 9/7/2015 Brian Kovak

Brian Kovack EPA HQ SOFR 908‐202‐9848 9/7/15 9/14/2015 Lyndsey Nguyen

Lyndsey Nguyen EPA Las Vegas SOFR 9/14/15 9/28/2015 Order on 9/18/2015

Nancy Grantham EPA R1 PIO 617‐918‐1101 8/26/15 9/6/2015 Nat Miullo

Nat Miullo EPA R8 PIO 9/5/15 9/12/2015 David Gray

David Gray EPA R9 PIO 505‐350‐6767 9/8/15 9/22/2015 Order on 9/12/2015

Monica Smith EPA R6 LOFR Working Remotely

Mark Ripperda EPA R9 LOFR 510‐260‐7979 9/8/15 9/11/2015

Janetta Coats EPA R6 CISM 972‐489‐5894 9/9/15 Unknown Order upon check‐in

Rusty Harris EPA R9 CISM 9/12/15 Order upon check‐in

Planning Section

RESOURCE  AGENCY POSITION REPORTED DEMOB Replacement Name

Erin Lambie USCG PSC 401‐480‐6491 8/29/15 9/18/2015 Ordered Replacement

LCDR Bill McKinstry USCG DPSC 757‐567‐8741 9/12/2015 Nick Knowles

Nick Knowles EPA R10 DPSC 907‐227‐8421 9/10/15 9/22/2015 Order on 9/12/2015

Larry Rader START SITL 815‐997‐0829 9/1/15 9/20/2015 Issac Aboulfia

Issac Aboulfia START SITL 281‐850‐2153 9/20/15 Larry Rader

Raymond Faliskie EPA R8 RESL 303‐815‐6485 8/28/15 9/11/2015 No Replacement Required

YN1 Julie Bosman USCG RESL 810‐531‐6319 8/26/15 9/15/2015 Ordered Replacement

James Wright EPA R3 DOCL 215‐514‐7902 9/1/15 9/14/2015 Linda Watson

Linda Watson EPA R3 DOCL 9/12/15 Ordered Replacement

Dave Kappelman EPA ERT Cin EUL 513‐240‐6840 8/26/15 9/8/2015 Ed Gilbert

Ed Gilbert EPA HQ EUL 703‐304‐8335 9/6/15 9/15/2015 Order Replacement

Larissa Laonova EPA R5 EU 847‐877‐0244 9/2/15 9/15/2015 Liz Fagen

Liz Fagen EPA R8 EU 406‐214‐4257 9/14/15

Dan Wall EPA R8 EU ‐ Toxicologist 9/14/15 9/27/2015

Zach Collins START Data/GIS 406‐924‐9134 8/26/15 9/10/2015

Suddha Graves START Data Management 304‐830‐1441 9/6/15 9/21/2015

Jamie Miller START Data/GIS 720‐302‐3387 8/26/15 9/6/2015

Jim Valenza START Data/GIS 973‐229‐0503 8/27/15 9/10/2015 Corey Ricks

Corey Ricks START Data/GIS 484‐880‐3627 9/9/15 9/18/2015

Eric Sovza START Data/GIS 215‐326‐9477 9/3/15 9/18/2015

Logistics Section

RESOURCE  AGENCY POSITION REPORTED DEMOB Replacement Name

Greg Crable EPA R7 LSC 913‐486‐3108 8/28/15 9/11/2015 Thomas Matheson

Thomas Matheson EPA R5 LSC 9/9/15 9/25/2015 David Staves

David Staves EPA R5 LSC 9/17/15 9/30/2015 Order on 9/20/2015

Finance Section

RESOURCE  AGENCY POSITION REPORTED DEMOB Replacement Name

Ralph Fergueson EPA R6 FSC 469‐978‐6201 9/2/15 9/21/2015 Ordered Replacement

Tyrone Lewis EPA R7 COTR 785‐383‐2137 8/29/15 9/12/2015 No Replacement Required

Operations Section

RESOURCE  AGENCY POSITION REPORTED DEMOB Replacement Name

Joyce Ackerman EPA R8 OSC 303‐886‐1632 9/3/15 9/16/2015 David Romero

David Romero EPA R8 OSC 303‐884‐1236 9/16/15 9/30/2015 Order on 9/20/2015

Bill Rhotenberry EPA R6 DOSC 214‐437‐9804 9/3/15 9/8/2015 Mike Davis

Mike Davis EPA R7 DOSC 816‐682‐5906 9/8/15 9/20/2015 Order on 9/10/2015

This is the 
spreadsheet the 
Resource Unit 
Leader used to 
track incident 
Overhead at the 
Gold King 
Response

The RESL and 
LSC (SPUL) used 
this daily to 
ensure the IC had 
the people he 
needed   
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No.   5291

• To prevent disruption of operations, OPS can 
order resources directly from START and ERRS 
in accordance with established host region’s 
procedures (host region CO/PO must be notified per 
the incident procurement plan)

• For resources ordered directly from START and 
ERRS by OPS, a 213RR-EPA form must be 
completed and submitted to the LSC within 
24hrs to document the order (some LSCs do this for 
OSCs)

40

Ordering START and ERRS 
Resources

No.   5291

• OPS should include TO and/or TDD number on 
form 213RR-EPA

• When OPS submits form 213RR-EPA to LSC, 
the form will be routed as outlined in the 
resource ordering flowchart

• RESL, LSC and FSC need info on START and 
ERRS resources for check-in and/or tracking 
purposes

41

Ordering START and ERRS 
Resources

• OPS will determine how to comply with form 
213RR-EPA submission requirements (i.e. 
setting deadlines for DIV/GRP to submit their 
daily ERRS/START orders, etc.)

• Process developed by OPS for submitting ICS 
Form 213RR-EPA to LSC may vary by incident

42

Ordering START and ERRS 
Resources



3/16/2017

15

• After the IMT has been set up, the purchase 
card and warrant may not be used without 
appropriate IC or IMT approval (depending upon 
approval delegations in the Incident Procurement Plan)

• If a situation exists where Operations need 
resources immediately and has received 
approval from the authorizing entity to use the 
purchase card, OPS must approve all purchase 
card orders

43

Emergency Use of 
Purchase Card

• For purchase card orders, form 213RR-EPA  
must be completed and submitted to the LSC 
within 24hrs of the purchase for documentation 
and processing per the resource ordering 
flowchart

• Follow directions for purchase card ordering in 
accordance with the Incident Procurement Plan

• Purchase card usage must be reported to FSC 
at or before demob

44

Emergency Use of 
Purchase Card

• Form 213RR-EPA must be filled out and 
submitted to Logs for any equipment which is 
ordered from an EPA warehouse

• Equipment order and delivery methods will be 
determined by FSC and LSC based on 
established host and source region’s procedures

• When the form 213RR-EPA is submitted to Logs, 
the form will be routed as outlined in the 
resource ordering flowchart

45

Ordering Equipment from 
an EPA Warehouse
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• Resources from outside agencies will be 
referred to RESL upon check-in to determine if 
resource is needed

• RESL will confer with LSC, OPS, FSC and LNO 
to determine if resource was requested prior to 
checking it in to the incident and to determine 
responsibility and liability for the resource 

46

Tracking Equipment from 
Outside Agencies – not purchased

47

QUESTIONS

48

Routing ICS Form 213RR-EPA
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49

Resource Ordering: ICS Form 213RR-EPA

Copy Color Who Purpose

6 
(Bottom)

Green Requester Copy to show the request was submitted

5 Pink LSC/SUPL LSC/SUPL keeps copy for all 213RRs submitted

4 Yellow FSC/PROC When order is placed through FSC

3 Blue FSC Completion of order when received

2 Goldenrod RESL RESL keeps copy to verify orders at check-in

1 
(Top)

White
LSC 

Documentation Unit
LSC/SUPL keep at completion of order – given 

to Documentation Unit for record keeping

ICS Form 213RR-EPA 
COPY DISTRIBUTION

50

51

Tactical
 RESL determines if resources are 

on-site or need to be ordered.

Non-tactical 
 LSC determines if resources 

are on-site or need to 
be ordered.

Resource Request Process

Initial Need

 Requester submits ICS 
Form 213RR-EPA to 
LSC

 Requester keeps the 
GREEN copyGREEN

 LSC receives request and verifies 

 LSC keeps PINK  copy

Request Received
 LSC receives request and verifies 
with RESL/OPS if resources needed 

Are tactical or non-tactical 
 LSC keeps PINK  copyPINK

On-Site

 RESL reassigns resource to requestor via 
ICS Form 210-EPA and GOLDENROD 
copy

 Remaining copies  of ICS Form 213RR-
EPA  are given to LSC to further distribute 
as necessary or filed as complete

GOLDENROD

On-Site

 LSC reassigns resource to 
requestor via ICS Form 210-EPA

 LSC keeps  WHITE copy

 Remaining copies of ICS Form 
213RR-EPA are filed as “complete”

Order

 LSC submits ICS Form 213RR-
EPA to FSC to initiate the ordering 
process 

 Once the order is placed, 
FSC/PROC keeps YELLOW  copyYELLOW

Received

 Once the resource is 
received, LSC keeps 
WHITE copy and gives 
FSC BLUE  copyBLUE
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Resource Type

• Overhead

• Contractors

• Equipment

• Supplies and Services

• Vehicles

Funding Source

• Stafford Act (FEMA)
 Mission Assignments

• Oil Protection Act (USCG)

• CERCLA (“Superfund”)

52

All orders should be separated by:

ICS Form 213RR- EPA 
Lessons Learned

 LOGs will assist the requestor in completing the form 

In
 C

on
cl

us
io

n

• Form 213RR-EPA must be completed for all 
requests during responses where an IMT has 
been established 

• The resource ordering and tracking flowcharts 
were developed to ensure accountability and 
proper documentation of resources ordered 
during EPA responses

• The system can be used for incidents of 
regional, as well as national significance, 
regardless of the size

• Agency rules and regulations still apply 

53
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